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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS

LAPORTE BANCORP, INC.
CONSOLIDATED BALANCE SHEETS
(in thousands, except share and per share data)

ASSETS

Cash and due from financial institutions

Securities available for sale

Federal Home Loan Bank (FHLB) stock, at cost (restricted)

Loans held for sale, at fair value

Loans, net of allowance for loan losses of $2,610 at June 30, 2009 (unaudited), $2,512 at
December 31, 2008

Mortgage servicing rights

Other real estate owned

Premises and equipment, net

Goodwill

Other intangible assets

Bank owned life insurance

Accrued interest receivable and other assets

Total assets

LIABILITIES AND SHAREHOLDERS’ EQUITY
Deposits

Non-interest bearing

Interest bearing

Total deposits

Federal Home Loan Bank advances
Subordinated debentures
Federal Deposit Insurance Corporation (FDIC) guaranteed unsecured borrowings
Other secured borrowings
Accrued interest payable and other liabilities

Total liabilities

Shareholders’ equity
Preferred stock, no par value; 1,000,000 shares authorized; none issued

Common stock, $0.01 par value; 19,000,000 shares authorized; 4,783,163 shares issued; and
4,635,663 and 4,658,163 shares outstanding at June 30, 2009 and December 31, 2008

Additional paid-in capital
Surplus
Retained earnings

Accumulated other comprehensive income, net of tax of $296 at June 30, 2009 (unaudited) and

$198 at December 31, 2008
Treasury stock, at cost (2009 — 147,500 shares, 2008 — 125,000 shares)
Unearned Employee Stock Ownership Plan (ESOP) shares
Total shareholders’ equity

Total liabilities and shareholders’ equity

See accompanying notes to consolidated financial statements (unaudited)
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June 30, December 31,
2009 2008
(Unaudited)
$ 6,748 $ 5,628
92,484 101,451
4,206 4,206
3,628 124
247,836 219,926
391 329
478 921
11,480 11,711
8,431 8,431
1,094 1,272
9,608 9,455
4,861 5,104
$391,245 $ 368,558
$ 32,719 $ 27,584
224,626 207,230
257,345 234,814
58,165 78,728
5,155 5,155
4,820 —
14,992 650
3,551 3,069
344,028 322,416
48 48
21,212 21,235
770 770
27,100 26,108
575 383
(905) (774)
(1,583) (1,628)
47217 46,142
$391,245 $ 368,558




PART I - FINANCIAL INFORMATION

ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued
LAPORTE BANCORP, INC.

CONSOLIDATED STATEMENTS OF INCOME AND COMPREHENSIVE INCOME (Unaudited)

(in thousands, except per share data)

Interest and dividend income

Loans, including fees

Taxable securities

Tax exempt securities

FHLB stock

Other interest income

Total interest and dividend income

Interest expense

Deposits

Federal Home Loan Bank advances

Subordinated debentures

FDIC guaranteed unsecured borrowings

Other secured borrowings

Total interest expense

Net interest income

Provision for loan losses

Net interest income after provision for loan losses

Noninterest income
Service charges on deposits
ATM and debit card fees
Brokerage fees
Trust fees
Earnings on life insurance, net
Net gains on mortgage banking activities
Loan servicing fees, net
Net gains on securities
Other than temporary impairment on investment securities
Other income
Total noninterest income

Noninterest expense
Salaries and employee benefits
Occupancy and equipment
Data processing
Advertising
Bank examination fees
Amortization of intangibles
FDIC insurance
FHLB prepayment penalty
Other expenses

Total noninterest expense

Income before income taxes
Income tax expense

Net income

Other comprehensive income
Unrealized gain (loss) on securities available for sale
Unrealized gain on derivative instrument

Three Months Ended Six Months Ended
June 30, June 30,
2009 2008 2009 2008
$3,464 $ 3,567 $6,848 $ 7,330
1,035 1,181 2,174 2,283
111 52 182 114
23 55 65 105
1 13 2 64
4,634 4,868 9,271 9,896
1,248 1,523 2,515 3,239
743 784 1,519 1,588
68 72 125 171
50 — 76 —
6 — 7 —
2,115 2,379 4,242 4,998
2,519 2,489 5,029 4,898
209 76 258 92
2,310 2,413 4,771 4,806
210 218 410 418
75 73 142 141
— 57 4) 95
33 43 72 79
61 97 153 188
339 71 639 178
“) 15 6) 33
495 131 631 265
— (20) — (162)
92 45 80 77
1,301 730 2,117 1,312
1,176 1,424 2,544 2,918
447 448 959 952
116 92 224 187
70 69 111 113
123 123 236 271
85 112 178 233
286 7 385 24
427 — 427 _
320 346 633 733
3,050 2,621 5,697 5,431
561 522 1,191 687
59 116 199 119
$ 502 $§ 406 $ 992 $ 568
$ (775) $@2.,759) $ 202  $(1,400)
88 — 88 —



Income tax effect 234 938 98) 476

Other comprehensive income (loss) (453) (1,821) 192 (924)
Comprehensive income (loss) $ 49 $(1,415) $1,184 $ (356)
Basic and diluted earnings per share $ 011 $ 009 $022 $ 0.12

See accompanying notes to consolidated financial statements (unaudited)
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY (Unaudited)

Six months ended June 30, 2009 and 2008
(in thousands, except share data)

Accumulated
Other
Additional Comprehensive Unearned
Common  Paid-In Retained Income (Loss), Treasury ESOP
Stock Capital Surplus Earnings Net of Tax Stock Shares Total
Balance at January 1, 2008 $ 48 $21,266 $ 770 $26,563 $ 224) $ — $(1,718) $46,705
Comprehensive income (loss):
Net income — — — 568 — — — 568
Cumulative effect of adoption of EITF
06-4 — — — (55) — — — (55)
Other comprehensive income (loss):
Net change in unrealized gain
on securities available for
sale, net of reclassification
adjustments and tax effects — — — — (924) — — (924)
Total comprehensive income
(loss) “411)
ESOP shares earned, 4,522 shares — (13) — — — — 45 32
Balance at June 30, 2008 $ 48 $21,253 $ 770 $27,076 $ (1,148) $ — $(1,673) $46,326
Balance at January 1, 2009 $ 48 $21,235 §$ 770 $26,108 $ 383 $ (774) $(1,628) $46,142
Comprehensive income:
Net income — — — 992 — — — 992
Other comprehensive income:
Net change in unrealized gain
on securities available for
sale, net of reclassification
adjustments and tax effects — — — — 134 — — 134
Net change in unrealized gain
on derivative instrument, net
of tax effect — — — — 58 — — 58
Total comprehensive income 1,184
Treasury shares purchased, 22,500 shares — — — — — (131) — (131)
ESOP shares earned, 4,522 shares — (23) — — — — 45 22
Balance at June 30, 2009 $ 48 $21,212 §$ 770 $27,100 $ 575 $ (905) $(1,583) $47,217

See accompanying notes to consolidated financial statements (unaudited)
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS (Unaudited)

(in thousands)

Cash flows from operating activities
Net income
Adjustments to reconcile net income to net cash from operating activities:
Depreciation
Provision for loan losses
Net gains on securities
Other than temporary impairment on investment securities
Net gains on sales of loans
Originations of loans held for sale
Proceeds from sales of loans held for sale
Recognition of mortgage servicing rights
Amortization of mortgage servicing rights
Net change in loan servicing rights valuation allowance
Net (gains) losses on sales of other real estate owned
Write down of other real estate owned
Earnings on life insurance, net
Amortization of intangible assets
ESOP compensation expense
Amortization of issuance costs of unsecured borrowings
Change in assets and liabilities:
Accrued interest receivable and other assets
Accrued interest payable and other liabilities

Net cash from operating activities

Cash flows from investing activities
Net change in loans
Proceeds from sales of other real estate owned
Proceeds from call of interest-bearing time deposit in other financial institutions

Proceeds from maturities, calls and principal repayments of securities available for sale

Proceeds from sales of securities available for sale
Purchases of securities available for sale
Premises and equipment expenditures, net

Net cash from investing activities

Cash flows from financing activities
Net change in deposits
Proceeds from FHLB advances
Repayment of FHLB advances
Proceeds from issuance of unsecured borrowing, net of issuance costs
Proceeds from other secured borrowings
Repayment of other secured borrowings
Purchase of treasury stock

Net cash from financing activities

Net change in cash and cash equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

Supplemental cash flow information:
Cash paid during the period for:
Interest paid

Six Months Ended
June 30,

2009 2008
992 $ 568
395 382
258 92

(631) (265)
— 162
(502) (150)
(34,526) (13,264)
31,524 12,726
(137) (20)
82 41
(7 —
(23) 16
94 —
(153) (188)
178 233
22 32
23 —
233 723
482 476
(1,696) 1,564
(28,245) 3,183
449 438
— 100
15,801 14,302
23,611 18,747
(29,612) (35,543)
(164) (1,081)
(18,160) 146
22,531 (2,755)
2,500 48,360
(23,063) (47,383)
4,797 —
341,656 —
(327,314) —
(131) —
20,976 (1,778)
1,120 (68)
5,628 9,937
6,748 $ 9,869
4,224 $ 5,148



Income taxes paid 45 —
Supplemental noncash disclosures:
Transfers from loans receivable to other real estate owned $ 77 $ 472

See accompanying notes to consolidated financial statements (unaudited)
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 1 - BASIS OF PRESENTATION AND CONSOLIDATION

The unaudited consolidated financial statements included herein include the accounts of LaPorte Bancorp, Inc. (“the Bancorp”), its
wholly owned subsidiary, The LaPorte Savings Bank (“the Bank™) and the Bank’s wholly owned subsidiary, LPSB Investments
LTD., Cayman (“LPSB Ltd.”) together referred to as “the Company”. The Bancorp was formed on October 12, 2007. LPSB Ltd.
began operations in 2002 when the Bank received approval from the Federal Deposit Insurance Corporation to form the subsidiary in
the Cayman Islands. LPSB Ltd. held and managed a portion of the Bank’s investment portfolio until July 30, 2008 when the securities
were transferred to the Bank as LPSB Ltd. was in the process of being dissolved. LPSB Ltd. was deemed to be dissolved on

March 17, 2009. Intercompany transactions and balances are eliminated in consolidation.

The unaudited consolidated financial statements included herein have been prepared by management in accordance with accounting
principles generally accepted in the United States of America for interim financial statements and Article 10 of Regulation S-X of the
Securities and Exchange Commission. In the opinion of management, the unaudited consolidated financial statements contain all
material adjustments (consisting of normal recurring accruals) and disclosures which are necessary in the opinion of management to
make the financial statements not misleading and for a fair presentation of the financial position and results of operations for the
interim periods presented herein.

Certain information and footnote disclosures normally included in consolidated financial statements prepared in accordance with
accounting principles generally accepted in the United States of America have been condensed or omitted pursuant to the rules and
regulations of the Securities and Exchange Commission. Accordingly, the interim consolidated financial statements included herein
should be read in conjunction with the audited consolidated financial statements for the year ended December 31, 2008 included in
the Form 10-K Annual Report of LaPorte Bancorp, Inc. for the fiscal year ended December 31, 2008.

With operating results being so closely related to and responsive to changes in economic conditions, the results for the six-month
period ended June 30, 2009 may not necessarily indicate the results to be expected for the full year ending December 31, 2009.
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 2 - RECENT ACCOUNTING PRONOUNCEMENTS
Adoption of New Accounting Standards:
FSP EITF 03-06-01

In June 2008, the FASB issued FSP No. EITF 03-06-1, Determining Whether Instruments Granted in Share-Based Payment
Transactions are Participating Securities. This FASB staff position concluded that all outstanding unvested share-based payment
awards that contain rights to nonforfeitable dividends participate in undistributed earnings with common shareholders and therefore
are considered participating securities for purposes of computing earnings per share. Entities that have participating securities that are
not convertible into common stock are required to use the “two-class” method of computing earnings per share. The two-class method
is an earnings allocation formula that determines earnings per share for each class of common stock and participating security
according to dividends declared (or accumulated) and participation rights in undistributed earnings. This FASB staff position is
effective for fiscal years beginning after December 15, 2008 and interim periods within those fiscal years. This FASB staff position
became effective for the Company on January 1, 2009. The impact of adoption was not material to the Company’s earnings per share
data.

FASB Statement No. 160

In December 2007, the FASB issued Statement No. 160, Noncontrolling Interests in Consolidated Financial Statements — an
amendment of ARB No. 51. SFAS No. 160 requires the ownership interest in subsidiaries held by parties other than the parent be
clearly identified, labeled and presented in the consolidated balance sheet within equity, but separate from the parent’s equity. It also
requires the amount of consolidated net income attributable to the parent and the noncontrolling interest to be clearly identified and
presented on the face of the consolidated statement of income. This standard became effective for the Company on January 1, 2009.
The impact of adoption was not material to the Company’s consolidated financial condition or results of operation.

FASB Statement No. 161

In March 2008, the FASB issued Statement No. 161, Disclosures about Derivative Instruments and Hedging Activities — an
amendment of FASB Statement No. 133. SFAS No. 161 requires enhanced disclosures about how and why an entity uses derivative
instruments, how derivative instruments and related items are accounted for under SFAS No. 133 and how derivative instruments and
related hedged items affect an entity’s financial position, financial performance and cash flows. This standard became effective for
the Company on January 1, 2009. The impact of adoption was not material to the Company’s consolidated financial condition or
results of operation.

FASB Statement No. 141(R)

In December 2007, the FASB issued Statement No. 141(R), Business Combinations. This statement replaces FASB Statement

No. 141, Business Combinations. SFAS No. 141(R) establishes principles and requirements for how an acquiring company

(1) recognizes and measures in its financial statements the identifiable assets acquired, the liabilities assumed and any noncontrolling
interest in the acquire, (2) recognizes and measures the goodwill acquired in the business combination or a gain from a bargain
purchase, and (3) determines what information to disclose to enable users of the financial statements to evaluate the nature and
financial effects of the business combination. The new standard became effective for the Company on January 1, 2009. The impact of
adoption was not material to the Company’s consolidated financial condition or results of operation.

FSP FASB Statement No. 157-2

In February 2008, the FASB issued FASB Staff Position No. 157-2. The staff position delays the effective date of SFAS No. 157 for
nonfinancial assets and nonfinancial liabilities, except for items that are recognized or disclosed at fair value in the financial
statements on a recurring basis. The expiration of this delay on January 1, 2009, did not have a material impact to the Company’s
consolidated financial condition or results of operation.




PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 2 - RECENT ACCOUNTING PRONOUNCEMENTS - continued

FSP FASB Statement No. 157-4

In April 2009, the FASB issued FASB Staff Position No. 157-4, Determining Fair Value When the Volume and Level of Activity for
the Asset or Liability Have Significantly Decreased and Identifying Transactions That Are Not Orderly. This FASB staff position
provides additional guidance on determining fair value when the volume and level of activity for the asset or liability have
significantly decreased when compared with normal market activity for the asset or liability. A significant decrease in the volume or
level of activity for the asset or liability is an indication that transactions or quoted prices may not be determinative of fair value
because transactions may not be orderly. In that circumstance, further analysis of transactions or quoted prices is needed, and an
adjustment to the transactions or quoted prices may be necessary to estimate fair value. This FASB staff position becomes effective
for interim reporting periods ending after June 15, 2009, with early adoption permitted for periods ending after March 15, 2009. The
adoption of this FASB staff position during second quarter 2009 did not have a material impact on the Company’s consolidated
financial position or results of operations.

FSP FASB Statement No. 115-2 & 124-2

In April 2009, the FASB issued FASB Staff Position No. 115-2 and 124-2, Recognition and Presentation of Other-Than-Temporary
Impairments. This FASB staff position amends the other-than-temporary impairment guidance in U.S. generally accepted accounting
principles for debt securities. If an entity determines that it has an other-than-temporary impairment on a security, it must recognize
the credit loss on the security in the income statement. The credit loss is defined as the difference between the present value of the
cash flows expected to be collected and the amortized cost basis. The staff position expands disclosures about other-than-temporary
impairment and requires that the annual disclosures in FASB Statement No. 115 and FSP FAS 115-1 and FAS 124-1 be made for
interim reporting periods. This FASB staff position becomes effective for interim reporting periods ending after June 15, 2009, with
early adoption permitted for periods ending after March 15, 2009. The adoption of this FASB staff position during second quarter
2009 did not have a material impact on the Company’s consolidated financial position or results of operations.

FSP FASB Statement No. 107-1 and APB 28-1

In April 2009, the FASB issued FASB Staff Position FAS No. 107-1 and APB 28-1, Interim Disclosures about Fair Value of
Financial Instruments. This FASB staff position amends FASB Statement No. 107 to require disclosures about fair values of financial
instruments for interim reporting periods as well as in annual financial statements. The staff position also amends APB Opinion

No. 28 to require those disclosures in summarized financial information at interim reporting periods. This FASB staff position
becomes effective for interim reporting periods ending after June 15, 2009, with early adoption permitted for periods ending after
March 15, 2009. The adoption of this FASB staff position during second quarter 2009 did not have a material impact on the
Company’s consolidated financial position or results of operations.

FSP FASB Statement No. 165

In May 2009, the FASB issued SFAS No. 165, Subsequent Events (“SFAS 165”). SFAS 165 establishes general standards for
accounting for and disclosure of events that occur after the balance sheet date but before financial statements are available to be
issued (“subsequent events”). More specifically, SFAS 165 sets forth the period after the balance sheet date during which
management of a reporting entity should evaluate events or transactions that may occur for potential recognition in the financial
statements, identifies the circumstances under which an entity should recognize events or transactions occurring after the balance
sheet date in its financial statements and the disclosures that should be made about events or transactions that occur after the balance
sheet date. SFAS 165 provides largely the same guidance on subsequent events which previously existed only in auditing literature,
and is effective for interim and annual periods ending after June 15, 2009. The impact of adoption during second quarter 2009 was not
material to the Company’s consolidated financial position or results of operations.
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 2 - RECENT ACCOUNTING PRONOUNCEMENTS - continued

Effect of Newly Issued But Not Yet Effective Accounting Standards:
FSP FASB Statement No. 132(R)-1

In December 2008, the FASB issued FASB Staff Position No. 132(R)-1, Employers’ Disclosures about Postretirement Benefit Plan
Assets. This FASB staff position amends FASB Statement No. 132 to provide guidance on an employer’s disclosures about plan
assets of a defined benefit pension or other postretirement plan. FSP FAS 132(R)-1 requires disclosure of the fair value of each major
category of plan assets for pension plans and other postretirement benefit plans. This FASB staff position becomes effective for the
Company on January 1, 2010. The Company is currently evaluating the impact of adopting FSP FAS 132(R)-1 on the consolidated
financial statements, but it is not expected to have a material impact to the Company’s consolidated financial statements.

NOTE 3 - EARNINGS PER SHARE

Basic earnings per common share is determined by dividing net earnings available to common shareholders by the weighted average
number of common shares outstanding for the period. ESOP shares are considered outstanding for this calculation unless unearned.
Diluted earnings per common share is determined by dividing net earnings available to common shareholders by the weighted
average number of common shares outstanding for the period, adjusted for the dilutive effect of common share equivalents (-0- for
the three and six months ended June 30, 2009 and 2008). Diluted earnings per common share is equal to basic earnings per common
share for the periods ended June 30, 2009 and 2008, as there were no potentially dilutive common shares for the three and six months
ended June 30, 2009 and 2008. The factors used in the earnings per common share computation follow:

Three Months Ended Six Months Ended
June 30, June 30,
2009 2008 2009 2008
(Unaudited) (Unaudited)
Basic
Net income $ 502 $ 406 $ 992 $ 568
Weighted average common shares outstanding 4,635,663 4,783,163 4,638,439 4,783,163
Less: Average unallocated ESOP shares (159,413) (168,458) (160,543) (169,588)
Average shares 4,476,250 4,614,705 4,477,896 4,613,575
Basic earnings per common share $ 0.11 $ 0.09 $ 0.22 $ 0.12
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 4 - SECURITIES AVAILABLE FOR SALE

The fair value of available for sale securities and the related gross unrealized gains and losses recognized in accumulated other

comprehensive income were as follows:

Amortized Unrealized Unrealized

June 30, 2009 (Unaudited) Cost Gains Losses Fair Value
U.S. Treasury and federal agency $ 898 $ 114 $ (45 $ 9,055
State and municipal 14,089 83 272) 13,900
Mortgage-backed securities — Residential 35,000 904 (29) 35,875
Government agency sponsored collateralized mortgage obligations 19,359 282 (55) 19,586
Privately held collateralized mortgage obligations 8,275 237 (59) 8,453
Corporate debt securities 5,992 4 (381) 5,615

Total $ 91,701 $ 1,624 $ (841) $ 92,484

Amortized Unrealized Unrealized

December 31, 2008 Cost Gains Losses Fair Value
U.S. Treasury and federal agency $ 10,855 $ 180 $ — $ 11,035
State and municipal 6,293 28 (121) 6,200
Mortgage-backed securities—Residential 51,928 1,112 (82) 52,958
Government agency sponsored collateralized mortgage obligations 17,718 109 (116) 17,711
Privately held collateralized mortgage obligations 8,024 45 (181) 7,888
Corporate debt securities 6,042 13 (406) 5,649

Total debt securities 100,860 1,487 (906) 101,441
Equity securities 10 — — 10

Total $100,870 $ 1,487 $ (906)  $101,451
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PART I - FINANCIAL INFORMATION

ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 4 - SECURITIES AVAILABLE FOR SALE - continued

Securities with unrealized losses at June 30, 2009 and December 31, 2008, aggregated by investment category and length of time that
individual securities have been in a continuous unrealized loss position, are as follows:

June 30, 2009 (Unaudited)

Description of Securities

U.S. Treasury and federal agency

State and municipal

Mortgage-backed Securities - Residential

Government agency sponsored collateralized mortgage
obligations

Privately held collateralized mortgage obligations

Corporate debt securities

Total temporarily impaired

December 31, 2008

Description of Securities

State and municipal

Mortgage-backed Securities - Residential

Government agency sponsored collateralized mortgage
obligations

Privately held collateralized mortgage obligations

Corporate debt securities

Total temporarily impaired

Continuing Unrealized Continuing
Loss For Unrealized Loss For
Less Than 12 Months 12 Months or More Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Loss Value Loss Value Loss
$4019 $§ @5 $ - $ - $4019 $ @45
8,839 (248) 785 24) 9,624 272)
3,534 (29) — — 3,534 29)
4,786 (55) — — 4,786 (55)
427 8) 974 (G2)) 1,401 59)
956 (39) 3,658 (342) 4,614 (381)

$22,561 $ (424)

$5417 $§ (417) $27,978 $§ (841)

Continuing Unrealized Continuing
Loss For Less Than 12 Unrealized Loss For
Months 12 Months or More Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Loss Value Loss Value Loss
$ 2493 $ @81) $1975 $ 40) $ 4468 $ (121)
10,985 (82) — — 10,985 (82)
4,043 (12) 7,368 (104) 11,411 (116)
4,253 (142) 582 39) 4,835 (181)
4,631 (406) — — 4,631 (406)

$26.405 $  (723)

$9,925 § (183) $36,330 § (906)
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 4 - SECURITIES AVAILABLE FOR SALE - continued

At June 30, 2009, the Company held 54 investments in debt securities which were in an unrealized loss position of which 40 were in
an unrealized loss position for less than twelve months and 14 were in an unrealized loss position for twelve months or more.
Management periodically evaluates each investment security for potential other than temporary impairment, relying primarily on
industry analyst reports and observation of market conditions and interest rate fluctuations. Except as disclosed below, management
believes it will be able to collect all amounts due according to the contractual terms of the underlying investment securities and that
the noted declines in fair value are considered temporary and due only to normal market interest rate fluctuations. The Company has
the ability and intent to hold these debt securities for a period sufficient to allow for the anticipated full recovery in fair value.

During 2008, certain government sponsored enterprise equity securities and a Lehman Brothers debt security were determined to have
declines in market values that were considered to be “other than temporary” and accordingly an impairment charges to earnings of
$1,711 were recorded. In making these determinations, management considered: (1) the fact that certain of these securities were
previously considered to have declines in market values that were considered to be “other than temporary”, (2) the financial condition
and near term prospects of the issuers, and (3) the Company’s ability and intent to hold the securities for a period sufficient to allow
for any anticipated recovery in fair value. During June 2009, the Company sold the certain government sponsored enterprise equity
securities it had recorded “other than temporary” impairment charges on in 2008. The Company recorded a $20 gain on the sale of
these securities.

Sales of securities available for sale for the three and six months ended June 30, 2009 and 2008 were as follows:

Three Months Ended Six Months Ended
June 30, June 30,
2009 2008 2009 2008
(Unaudited) (Unaudited)
Proceeds 18,875 6,037 23,611 18,747
Gross gains 513 128 648 268
Gross losses (16) () (16) (57)

Proceeds from calls of securities available for sale during the three months ended June 30, 2009 and 2008 were $2,765 and $800 with
gross gains of $1 and $8 and gross losses of $(3) and $0.

Proceeds from calls of securities available for sale during the six months ended June 30, 2009 and 2008 were $5,315 and $6,954 with
gross gains of $1 and $54 and gross losses of $(2) and $0.

The amortized cost and fair value of debt securities at June 30, 2009 by contractual maturity were as follows. Securities not due at a
single maturity date, primarily mortgage-backed securities and CMOs are shown separately.

Amortized Fair

Cost Value
Due in one year or less $ 2,081 $ 2,085
Due from one to five years 3,105 3,025
Due from five to ten years 10,612 10,392
Due after ten years 13,269 13,068
Subtotal 29,067 28,570
Mortgage-backed securities and CMOs 62,634 63,914
Total $91,701 $92,484
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 4 - SECURITIES AVAILABLE FOR SALE - continued

Securities pledged at June 30, 2009 and December 31, 2008 had a fair value of approximately $57,224 and $44,183 and were pledged
to secure public deposits, FHLB advances and short-term borrowings through the Federal Reserve Discount Window.

NOTE 5 - LOANS
Loans at June 30, 2009 (Unaudited) and December 31, 2008 were as follows:

June 30, December 31,
2009 2008
(Unaudited)
Commercial $ 16,648 $ 19,390
Real Estate:
Residential 77,045 85,462
Commercial 85,783 80,538
Construction 9,720 7,736
Mortgage warehouse 32,760 —
Consumer 28,357 29,201
Subtotal 250,313 222,327
Less: Net deferred loan (fees) costs 133 111
Allowance for loan losses (2,610) (2,512)
Loans, net $247,836 $ 219,926

During the month of May 2009, a mortgage warehouse lending division was established at the Bank. This division has specific
mortgage companies as customers of the Bank. Individual mortgage loans are originated by the mortgage companies and are funded
by the Bank as a secured borrowing with the mortgages pledged as collateral under the Bank’s agreement with the mortgage
company. Each individual mortgage is assigned to the Bank until the loan is sold to the secondary market by the mortgage company.
Also, the Bank takes possession of each original note and forwards such note to the end investor once the mortgage company has sold
the loan. The individual loans are typically sold by the mortgage company within 30 days of origination and are seldom held more
than 90 days. Interest income is accrued by the Bank during this period and fee income for each loan sold is collected when the sale
has been completed. As of June 30, 2009, the Bank had repurchase agreements with seven mortgage companies. During the second
quarter of 2009, the mortgage companies originated $126,038 in mortgage loans and sold $93,278 in mortgage loans. The Bank
recorded interest income of $221, mortgage warehouse loan fees of $59 and wire transfer fees of $12 during the second quarter of
2009.
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 5 - LOANS - continued

Activity in the allowance for loan losses was as follows:

Three Months Ended Six Months Ended
June 30, June 30,
2009 2008 2009 2008
(Unaudited) (Unaudited)
Beginning balance $ 2,483 $ 1,717 $2,512  $1,797
Provision for loan losses 209 76 258 92
Loans charged-off 95) 39) (193) (153)
Recoveries 13 23 33 41
Ending balance $ 2,610 $ 1,777 $2,610 $1,777

Purchased Loans Subject to SOP 03-3

The Company purchased loans during 2007, for which there was, at acquisition, evidence of deterioration of credit quality since
origination and it was probable, at acquisition, that all contractually required payments would not be collected. The carrying amount

of those loans is as follows:

June 30, December 31,
2009 2008
(Unaudited)
Commercial $ 111 $ 125
Commercial real estate 1,032 1,323
Consumer 19 21
Residential real estate 179 186
Outstanding balance $ 1,341 $ 1,655
Carrying amount, net of allowance of $0 $ 825 $ 986
Accretable yield, or income expected to be collected, is as follows:
Three Months Ended Six Months Ended
June 30, June 30,
2009 2008 2009 2008
(Unaudited) (Unaudited)
Beginning balance $ 62 $ 121 $ 78 $ 126
Reclassification from non-accretable yield 16 129 62 165
Accretion of income (34) (120) (96) (161)

Ending balance

$§ 44 $ 130

$ 4 $ 130

For the purchased loans disclosed above, the Company did not increase the allowance for loan losses during 2009 or 2008. No
allowance for loan losses were reversed during 2009 or 2008.
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 6 - FAIR VALUE
Effective January 1, 2008, the Company adopted SFAS No. 157, which provides a framework for measuring fair value under GAAP.

The Company also adopted SFAS No. 159, on January 1, 2008. SFAS No. 159 permits entities to choose to measure many financial
instruments and certain other items at fair value that are not currently required to be measured at fair value. This statement also
establishes presentation and disclosure requirements designed to facilitate comparisons between entities that choose different
measurement attributes for similar types of assets and liabilities. The Company elected the fair value option for its loans held for sale
on a prospective basis effective January 1, 2008, in order to achieve operational simplification. Effective January 1, 2008, the
Company adopted SAB No. 109 and, accordingly, began to recognize residential mortgage loan commitment derivatives at fair value
on a prospective basis. Additionally, the Company valued securities available for sale at fair value prior to the adoption of SFAS No.
157 and SFAS No. 159; therefore, there is no transition adjustment resulting from the adoption of SFAS No. 157 and SFAS No. 159.

SFAS No. 157 defines fair value as the exchange price that would be received for an asset or paid to transfer a liability (an exit price)
in the principal or most advantageous market for the asset or liability in an orderly transaction between market participants on the
measurement date. SFAS No. 157 establishes a fair value hierarchy which requires an entity to maximize the use of observable inputs
and minimize the use of unobservable inputs when measuring fair value. The standard describes three levels of inputs that may be
used to measure fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the entity has the ability to access as
of the measurement date.

Level 2: Significant other observable inputs other than Level 1 prices such as quoted prices for similar assets or liabilities;
quoted prices in markets that are not active; or other inputs that are observable or can be corroborated by observable market
data.

Level 3: Significant unobservable inputs that reflect a reporting entity’s own assumptions about the assumptions that market
participants would use in pricing an asset or liability.

The fair values of securities available for sale are determined by obtaining quoted prices on nationally recognized securities
exchanges (Level 1 inputs) or matrix pricing, which is a mathematical technique widely used in the industry to value debt securities
without relying exclusively on quoted prices for the specific securities, but rather by relying on the securities’ relationship to other
benchmark quoted securities (Level 2 inputs).

The fair value of loans held for sale and residential mortgage loan commitment derivatives are determined by obtaining quoted prices
for similar loans and commitments with similar interest rates and maturities from major secondary markets (Level 2 inputs).

The fair value of impaired loans with specific allocations of the allowance for loan losses is generally based on recent real estate
appraisals. These appraisals may utilize a single valuation approach or a combination of approaches including comparable sales and
the income approach (Level 2 inputs). Adjustments are routinely made in the appraisal process by the appraisers to adjust for
differences between the comparable sales and income data available. Such adjustments are typically significant for determining fair
value (Level 3 inputs).
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued
LAPORTE BANCORP, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 6 - FAIR VALUE - continued

The fair value of servicing rights is based on a valuation model that calculates the present value of estimated net servicing income.
The valuation model incorporates assumptions that market participants would use in estimating future net servicing income (Level 3
inputs).

The fair value of derivative financial instruments, including interest rate swaps, is based on derivative valuation models using market
data inputs as of the valuation date that can generally be verified and do not typically involve significant management judgments
(Level 2 inputs).

Assets Measured on a Recurring Basis

Assets measured at fair value on a recurring basis are summarized below:

Fair Value Measurements at
June 30, 2009

Significant
Quoted Prices in Other Significant
Active Markets for Observable Unobservable
June 30, Identical Assets Inputs Inputs
2009 (Level 1) (Level 2) (Level 3)
Assets:
Securities available for sale $ 92,484 $ — $ 92,484 $ —
Loans held for sale 3,628 — 3,628 —
Derivatives - residential mortgage loan commitment 66 — 66 —
Derivatives - interest rate swaps 88 — 88 —
December 31, 2008
Significant
Quoted Prices in Other Significant
Active Markets for Observable Unobservable
December 31, Identical Assets Inputs Inputs
2008 (Level 1) (Level 2) (Level 3)
Assets:
Securities available for sale $ 101,451 $ 10 $ 101,441 $ —
Loans held for sale 124 — 124 —
Derivatives - residential mortgage loan commitment 31 — 31 —
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PART I - FINANCIAL INFORMATION

ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

NOTE 6 - FAIR VALUE - continued

LAPORTE BANCORP, INC.

(in thousands, except share and per share data)

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)

The difference between the aggregate fair value and the aggregate remaining contractual principal balance outstanding for loans held
for sale and residential mortgage loan commitment derivatives was:

Loans held for sale

Derivatives - residential mortgage loan commitment

Loans held for sale

Derivatives - residential mortgage loan commitment

June 30, 2009

Aggregate Contractual

Fair Value Difference Principal

$ 3,628 $ 46 $ 3,582
4,152 66 4,086

December 31, 2008

Aggregate Contractual

Fair Value Difference Principal

$ 124 $ 4 $ 120
1,816 31 1,785

For items for which the fair value option has been elected, interest income is recorded within the consolidated statements of income
and comprehensive income based on the contractual amount of interest income earned on financial assets (none were delinquent or in

nonaccrual status).

The following table presents the amount of gains and losses from fair value changes included in income before income taxes for
financial assets carried at fair value for the three months ended June 30, 2009 and 2008:

Three Months Ended June 30, 2009

Assets:
Loans held for sale

Three Months Ended June 30, 2008

Assets:
Loans held for sale

Changes in Fair Values for the three months ended June 30, 2009 and 2008,
for the Items Measured at Fair Value Pursuant to Election of the Fair Value Option

Other
Gains and
Losses

$ 3)
18

Interest

Income

@)

Total Changes

in Fair
Values
Included in
Interest Current Period
Expense Earnings
— $ 18
— $ (%)



PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 6 - FAIR VALUE - continued

The following table presents the amount of gains and losses from fair value changes included in income before income taxes for
financial assets carried at fair value for the six months ended June 30, 2009 and 2008:

Changes in Fair Values for the six months ended June 30, 2009 and 2008,
for the Items Measured at Fair Value Pursuant to Election of the Fair Value Option
Total Changes

in Fair
Values
Other Included in
Gains and Interest Interest Current Period
Losses Income Expense Earnings
Six Months Ended June 30, 2009
Assets:
Loans held for sale $ 46 5 $ — $ 51
Six Months Ended June 30, 2008
Assets:
Loans held for sale $ 12 — $ — $ 12

Assets Measured on a Non-Recurring Basis

Assets measured at fair value on a non-recurring basis are summarized below:

Fair Value Measurements at
June 30, 2009

Significant
Unobservable
June 30, Inputs
2009 (Level 3)
Assets:
Impaired loans with specific loss allocations — collateral dependent $ 1,252 $ 1,252
Other real estate owned 478 478
Mortgage servicing rights 391 391
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 6 - FAIR VALUE - continued

December 31, 2008

Significant
Unobservable
December 31, Inputs
2008 (Level 3)
Assets:
Impaired loans with specific loss allocations — collateral dependent $ 970 $ 970
Mortgage servicing rights 329 329

The following represent impairment charges recognized during the three and six months ended June 30, 2009 for assets measured at
fair value:

Impaired loans, which are measured for impairment using the fair value of the collateral for collateral dependent loans, had an
estimated fair value of $1,252 and $970, with a valuation allowance of $574 and $730 at June 30, 2009 and December 31, 2008. An
additional provision for loan losses of $199 was recorded for the three and six months ended June 30, 2009. An additional provision
for loan losses of $730 was recorded for the year ended December 31, 2008.

Other real estate owned, which is measured for impairment using the fair value of the underlying collateral, had an estimated fair
value of $478, with a valuation allowance of $68 at June 30, 2009, resulting in an additional write-down of $34 and $68 for the three
and six months ended June 30, 2009 which were included in other income in the consolidated income statements.

Mortgage servicing rights, which are carried at the lower of cost or fair value, were written down to fair value of $391 at June 30,
2009 with a valuation allowance of $35. Provision expense of $6 and $7 was reversed during the three and six months ended June 30,
2009. This provision expense was included in loan servicing fees, net in the consolidated income statements.

NOTE 7 - BORROWINGS

On February 11, 2009, the Bank issued a $5,000 note due on February 15, 2012 under the FDIC Temporary Debt Guarantee Program.
The note bears an interest rate of 2.74% in addition to the 100 basis point FDIC guarantee fee paid by the Bank. The Bank’s FDIC
debt guarantee limit is $6,269. Interest payments are required to be made semiannually in arrears on February 15 and August 15 in
each year commencing on August 15, 2009, and on the maturity date. All legal and placement fees associated with this transaction
were capitalized as debt issuance costs and will be amortized to interest expense over the repayment period on a straight-line basis. At
June 30, 2009, the unamortized debt issuance costs totaled $180. The Bank is required to report, by the thirtieth calendar day
following the end of a month, the total amount of all FDIC-guaranteed debt (and any interest accrued and unpaid on that debt) as of
the preceding month’s end.
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 8 - INTEREST RATE SWAP

The Company utilizes interest rate swap agreements as part of its asset liability management strategy to help manage its interest rate
risk position. The notional amount of the interest rate swap does not represent an amount exchanged by the parties. The amount
exchanged is determined by reference to the notional amount and the other terms of the individual interest rate swap agreement.

Interest Rate Swaps Designated as Cash Flow Hedges: During the second quarter of 2009, the Company entered into an interest rate
swap with a notional amount of $5,000 which is designated as a cash flow hedge of the Company’s subordinated debenture and was
determined to be fully effective during this time period. As such, no amount of ineffectiveness has been included in net income.
Therefore, the aggregate fair value of the swap is recorded in other assets with changes in fair value recorded in other comprehensive
income, net of tax. The amount included in accumulated other comprehensive income would be reclassified to current earnings should
the hedge no longer be considered effective. The Company expects the hedge to remain fully effective during the remaining term of
the swap. In accordance with the interest rate swap agreement, the Company provided $100 of cash collateral as an independent
amount required under the agreement. The collateral is held in safekeeping by Bank of New York.

The following table summarizes the fair value of the derivative financial instrument utilized by the Company:

Asset Derivatives
June 30, 2009

Balance Sheet Fair
Location Value

Derivative designated as hedging instrument under Statement 133
Interest rate contract Other Assets  $ 88

The effect of derivative instruments on the Consolidated Statements of Income and Comprehensive Income for the three months
ended June 30, 2009 is as follows:

Three months ended
June 30, 2009

Derivatives in Statement 133 Location of Gain or (Loss) Amount of Gain or (Loss)
Fair Value Hedging Recognized in Income on Recognized in Income on
Relationships Derivative Derivative
Interest rate contract Interest income/(expense) $ (14)

The effect of derivative instruments on the Consolidated Statements of Income and Comprehensive Income for the six months ended
June 30, 2009 is as follows:

Six months ended
June 30, 2009

Derivatives in Statement 133 Location of Gain or (Loss) Amount of Gain or (Loss)
Fair Value Hedging Recognized in Income on Recognized in Income on
Relationships Derivative Derivative
Interest rate contract Interest income/ (expense) $ (14)

21



PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued
LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)
NOTE 9 - FAIR VALUE OF FINANCIAL INSTRUMENTS

In accordance with FSP FAS 107-1, the carrying amounts and estimated fair values of financial instruments at June 30, 2009 and
December 31, 2008 are as follows:

June 30,2009 December 31, 2008
Carrying Fair Carrying Fair
Amount Value Amount Value
Financial assets:
Cash and due from financial institutions $ 6,748 $ 6,748 $ 5,628 $ 5,628
Securities available for sale 92,484 92,484 101,451 101,451
Federal Home Loan Bank stock 4,206 N/A 4,206 N/A
Loans held for sale 3,628 3,628 124 124
Loans, net 247,836 250,203 219,926 221,324
Accrued interest receivable 1,486 1,486 1,450 1,450
Derivatives — interest rate swap 88 88 — —
June 30,2009 December 31, 2008
Carrying Fair Carrying Fair
Amount Value Amount Value
Financial liabilities:
Deposits $(257,345)  $(249,840)  $(234,814)  $(238,304)
Federal Home Loan Bank advances (58,165) (60,022) (78,728) (81,321)
Subordinated debentures (5,155) (3,240) (5,155) (3,087)
FDIC guaranteed unsecured borrowings (4,820) (5,124) — —
Other secured borrowings (14,992) (14,992) (650) (650)
Accrued interest payable 430) 430) 412) 412)

The methods and assumptions used to estimate fair value are described as follows:

Carrying amount is the estimated fair value for cash and due from financial institutions, accrued interest receivable and payable,
demand deposits, other secured borrowings and variable rate loans or deposits that reprice frequently and fully. As disclosed in
more detail in Note 6, security fair values are based on market prices or dealer quotes, and if no such information is available, on
the rate and term of the security and information about the issuer. For fixed rate loans or deposits and for variable rate loans or
deposits with infrequent repricing or repricing limits, fair value is based on discounted cash flows using current market rates
applied to the estimated life and credit risk without considering widening credit spreads due to market illiquidity. As disclosed in
more detail in Note 6, fair values of impaired loans are estimated using discounted cash flow analysis or underlying collateral
values. The allowance for loan losses is considered to be a reasonable estimate of discount for credit quality concerns. The fair
value of FHLB stock is not determinable as there are restrictions on its transferability. As disclosed in more detail in Note 6, the
fair value of our derivative financial instruments, including interest rate swaps, is based on valuation models using market data
inputs as of the valuation date. Fair value of subordinate debentures is based on current rates for similar financing utilizing the
forward LIBOR curve. The fair value of Federal Home Loan Bank advances, FDIC guaranteed unsecured borrowings and other
secured borrowings are based on current rates for similar financing. The fair value of off-balance-sheet items is based on the
current fees or cost that would be charged to enter into or terminate such arrangements and is not considered significant to this
presentation.
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS - continued

LAPORTE BANCORP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
(in thousands, except share and per share data)

NOTE 9 - FAIR VALUE OF FINANCIAL INSTRUMENTS - continued

Disclosures include estimated fair values for financial instruments for which it is practicable to estimate fair value. These
estimates are made at a specific point in time based on relevant market data and information about the financial instruments.
These estimates do not reflect any premium or discount that could result from offering the Company’s entire holdings of a
particular financial instrument for sale at one time, nor do they attempt to estimate the value of anticipated future business
related to the instruments. In addition, the tax ramifications related to the realization of unrealized gains and losses can have a
significant effect on fair value estimates and have not been considered in any of these estimates.

Because no market exists for a significant portion of the Company’s financial instruments, fair value estimates are based on
judgments regarding current economic conditions, risk characteristics of various financial instruments and other factors. These
estimates are subjective in nature and involve uncertainties and matters of significant judgment and therefore cannot be
determined with precision. Changes in assumptions could significantly affect the fair values presented.

NOTE 10 - SUBSEQUENT EVENTS

We have evaluated subsequent events through August 10, 2009. We do not believe any subsequent events have occurred that
would require further disclosure or adjustment to the Company’s consolidated financial position or results of operations.
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PART I - FINANCIAL INFORMATION

ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS

FORWARD-LOOKING STATEMENTS

This document (including information incorporated by reference) contains, and future oral and written statements of the Company and
its management may contain, forward-looking statements, as such term is defined in the Private Securities Litigation Reform Act of
1995, with respect to the financial condition, results of operations, plans, objectives, future performance and business of the
Company. Forward-looking statements, which may be based upon beliefs, expectations and assumptions of the Company’s
management and on information currently available to management, are generally identifiable by the use of words such as “believe,”
“expect,” “anticipate,” “plan,” “intend,” “estimate,” “may,” “will,” “would,” “could,” “should” or other similar expressions.
Additionally, all statements in this document, including forward-looking statements, speak only as of the date they are made, and the
Company undertakes no obligation to update any statement in light of new information or future events.

99 ¢ 99 ¢

The Company’s ability to predict results or the actual effect of future plans or strategies is inherently uncertain. The factors which
could have a material adverse effect on the operations and future prospects of the Company and certain subsidiaries are detailed in
“Item 1A — Risk Factors” in our Annual Report on Form 10-K for the year ended December 31, 2008. In addition to these risk factors,
there are other factors that may impact any public company, including ours, which could have a material adverse effect on the
operations and future prospects of the Company and its subsidiaries. These additional factors include, but are not limited to, the
following:

* changes in prevailing real estate values and loan demand both nationally and within our current and future market area;
* increased competitive pressures among financial services companies;

e changes in consumer spending, borrowing and savings habits;

» the amount of assessment we are required to pay for FDIC deposit insurance;

* legislative or regulatory changes that adversely affect our business including our compliance costs;

e our ability to successfully manage our plan to increase our commercial lending;

» the financial health of certain entities, including government sponsored enterprises, the securities of which are owned or
acquired by the Company;

e adverse changes in the securities market;
* the costs, effects and outcomes of existing or future litigation;

» the economic impact of past and any future terrorist attacks, acts of war or threats thereof and the response of the United
States to any such threats and attacks;

* the success of our new mortgage warehouse lending program;

» the ability of the Company to manage the risks associated with the foregoing factors as well as anticipated risk factors.

These risks and uncertainties should be considered in evaluating forward-looking statements and undue reliance should not be placed
on such statements.
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PART I - FINANCIAL INFORMATION

ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS - continued

Comparison of Financial Condition at June 30, 2009 and December 31, 2008

General: Total assets increased $22.7 million, or 6.2%, to $391.2 million at June 30, 2009 from $368.6 million at December 31,
2008. The increase was primarily due to an increase in net loans of $27.9 million attributable to the implementation of a mortgage
warehouse lending program. The Company started a mortgage warehousing business line in May of 2009. This business line has
approved specific mortgage companies through which individual mortgage loans are originated by the mortgage companies and are
funded by the Bank, as a secured borrowing with pledge of collateral under the Company’s agreement with the mortgage company.
The increase in net loans was partially offset by a decrease in securities available for sale of $9.0 million. The increase in assets was
funded through an increase in deposits of $22.5 million and a FDIC guaranteed unsecured borrowing and other secured borrowings of
$19.2 million, respectively, offset by a decrease in FHLB of Indianapolis advances of $20.6 million.

Investment Securities: Total securities available for sale decreased $9.0 million, or 8.8%, to $92.5 million at June 30, 2009
from $101.5 million at December 31, 2008. The decrease was primarily due to the sale of approximately $13.0 million mortgage-
backed securities, a majority of which the proceeds were used to retire $7.5 million Federal Home Loan Bank of Indianapolis
advances with a stated maturity in 2010 and a cost of 5.97%. A portion of the proceeds from the sale were also used to fund the
mortgage warehouse loans. As of June 30, 2009, management reviewed the securities available for sale portfolio for possible other-
than-temporary impairment and determined there were no impairment charges to be recorded in the second quarter of 2009. In June of
2009, the Company sold the remaining Freddie Mac preferred stock issues it held in the investment portfolio and recorded a net gain
of $20,000. The Company held $5.6 million in corporate debt securities which had a net unrealized loss of $(377,000) at June 30,
2009, down from a net unrealized loss of $(720,000) at March 31, 2009. These investments are considered investment grade securities
and the Company has been, and expects to continue to be paid as agreed.

Loans Held for Sale: Loans held for sale increased $3.5 million to $3.6 million at June 30, 2009 from $124,000 at
December 31, 2008, which is attributable to the increase in refinance activity in one-to four-family residential mortgages that are sold
to the secondary market. The increased refinance activity began near the end of 2008 and has continued into the second quarter of
2009. The Company does not anticipate this level of refinance activity to continue for the entire year.

Net Loans: Net loans increased $27.9 million, or 12.7%, to $247.8 million at June 30, 2009 compared to $219.9 million at
December 31, 2008, primarily due to in the implementation of a mortgage warehouse lending program and an increase in commercial
real estate loans. The Bank has continued to see a decrease in one-to four-family residential real estate loans due to the refinance
activity in the current interest rate environment with a majority of our new loans being sold in the secondary market.

Commercial real estate loans increased $5.2 million, or 6.5%, to $85.8 million at June 30, 2009 compared to $80.5 million at
December 31, 2008. The Bank has continued to see a demand for commercial real estate lending, primarily in the Michigan City and
Porter County markets served. The largest commercial real estate loan originated in the first six months of 2009 was in the amount of
$2.5 million and was for the purchase of an existing hotel in Valparaiso, Indiana.

Commercial loans decreased $2.7 million, or 14.1%, to $16.6 million at June 30, 2009 compared to $19.4 million at December 31,
2008, primarily due to a decrease in loans to states and political subdivisions of $1.4 million. The decrease was attributable to the
maturity and payoff of a local tax anticipation warrant. The remaining decrease in commercial loans was due to approximately $1.1
million in loans that paid off during the first six months of 2009 and due to normal payments.
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Nonperforming Assets: The table below sets forth the amounts and categories of our nonperforming assets at the dates
indicated.

June 30, December 31,
2009 2008
(Dollars in thousands)

Nonaccrual loans:
Real estate:

One- to four- family (1) $ 735 $ 449
Five or more family — —
Commercial (2) 2,674 3,036
Construction 881 1,588
Land 1,011 —
Total real estate $5,301 $ 5073
Consumer and other loans:
Home equity (3) 426 121
Commercial 963 1,535
Indirect automobile and other 5 21
Total consumer and other loans 1,394 1,677
Total nonaccrual loans $6,695 $ 6,750
Troubled debt restructured
Commercial real estate $ — $ —
Total troubled debt restructured $ — $ —
Loans greater than 90 days delinquent and still accruing:
Real estate:
One- to four- family $ — $ —
Five or more family — —
Commercial — —
Construction — —
Land — —
Total real estate $ — $ —
Consumer and other loans:
Home equity — —
Commercial — —
Indirect automobile and other — —
Total consumer and other loans $ — $ —
Total nonperforming loans $6,695 $ 6,750
Foreclosed assets:
One- to four- family $ 478 $ 917
Five or more family — —
Commerical — —
Construction — —
Land — 4
Consumer — —
Business assets — —
Total foreclosed assets $ 478 $ 921
Total nonperforming assets $7,173 $ 7,671
Ratios:
Nonperforming loans to total loans 2.67% 3.04%
Nonperforming assets to total assets 1.83% 2.08%

(1) $129 and $135 of the nonaccrual one- to four- family loans at June 30, 2009 and December 31, 2008 were included for treatment



under SOP 03-3 after the acquisition of City Savings Bank.

(2) $0 and $191 of the nonaccrual commercial real estate loans at June 30, 2009 and December 31, 2008 were included for
treatment under SOP 03-3 after the acquisition of City Savings Bank.

(3) $19 and $21 of the nonaccrual home equity loans at June 30, 2009 and December 31, 2008 were included for treatment under
SOP 03-3 after the acquisition of City Savings Bank.
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Total construction loans increased $2.0 million, or 25.6%, to $9.7 million at June 30, 2009 compared to $7.7 million at December 31,
2008, due to an increase in commercial construction loans of $3.2 million offset by a decrease in residential construction loans of $1.2
million. The increase in commercial construction is primarily attributable to an increase in draws on existing construction lines of
approximately $1.7 million in order to complete the projects. Management estimates that approximately $5.7 million in commercial
construction loans will convert to permanent financing in the next 90 to 120 days. The largest commercial construction loan was $2.8
million at June 30, 2009 for the construction of an apartment complex in Michigan City, Indiana. In addition to the increase in the
existing construction loans there was a new construction loan in the amount of $781,000 for the purchase and renovation of an
existing commercial building, which will be leased to a national restaurant chain. There was also a new construction loan in the
amount of $568,000 for the purchase of an additional location for an existing restaurant franchise. The Bank does not have a
concentration in the restaurant industry, nor does it intend to substantially increase this line of business.

Mortgage warehouse loans increased $32.8 million at June 30, 2009, due to the establishment of the mortgage warehouse lending
division at the Bank. In May of 2009, the Company introduced the new mortgage warehousing line of business, headed up by an
individual brought into the organization with an extensive background in this field. This business line has specific mortgage
companies as customers of the Bank. Individual mortgage loans are originated by the mortgage companies and funded by the Bank as
a secured borrowing with the mortgages pledged as collateral under the Bank’s agreement with the mortgage company. Each
individual mortgage is assigned to The La Porte Savings Bank until the loan is sold to the secondary market by the mortgage
company. In addition, the Bank takes possession of each original note and forwards such note to the end investor once the mortgage
company has sold the loan. These individual loans are typically sold by the mortgage company within 30 days and are seldom held
more than 90 days. Interest income is accrued during this period and fee income for each loan sold is collected when the loan is sold.
Agency eligible, governmental (FHA insured or VA guaranteed) and Jumbo residential mortgage loans that are secured by mortgages
placed on existing one-to four-family dwellings will be allowed to be purchased and placed in the warehouse line.

One-to four—family residential loans decreased $8.4 million, or 9.8%, to $77.0 million at June 30, 2009 compared to $85.5 million at
December 31, 2008, primarily attributable to the increase in refinance activity in the first six months of 2009. The Bank has continued
to sell the majority of its fixed rate one-to four-family residential real estate loans originated in the secondary market, which along
with the repayment and refinance activity has accounted for the decrease.

There were no material changes in total consumer and home equity loans, including indirect automobile loans at June 30, 2009
compared to December 31, 2008, although the Bank has continued to experience a decrease in indirect automobile loans. At June 30,
2009, indirect automobile loans decreased $824,000 or 13.6%, to $5.2 million compared to $6.0 million at December 31, 2008, which
is attributable to management’s decision to decrease our exposure in this type of lending over the last several years. The demand for
consumer and home equity loans remains low due to the general economic conditions in the market.

The allowance for loan losses increased $98,000 to a balance of $2.6 million at June 30, 2009 compared to $2.5 million at

December 31, 2008. The allowance for loan losses to total loans ratio was 1.04% at June 30, 2009 compared to 1.13% at

December 31, 2008. Total nonperforming loans to total loans ratio was 2.67% at June 30, 2009 compared to 3.04% at December 31,
2008. Total nonperforming assets to total assets decreased to 1.83% at June 30, 2009 compared to 2.08% at December 31, 2008. Total
nonperforming loans were $6.7 million at June 30, 2009 compared to $6.8 million at December 31, 2008, however total loans and
assets increased over the same time period due to the increase in the mortgage warehouse loans resulting in the improved
nonperforming ratios. A reserve was established for the mortgage warehouse loans at June 30, 2009 based primarily on the historical
one-to four-family residential loan portfolio historical loss ratios.

Other Real Estate Owned: Other real estate owned decreased $443,000, to $478,000 at June 30, 2009 compared to $921,000 at
December 31, 2008, primarily due to the sale of several properties. The Bank received proceeds of $449,000 on the sale of these
properties. Gross gains of $24,000 and gross losses of $1,000 were recorded on the sale of the properties.
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Goodwill and Other Intangible Assets: The Company’s goodwill totaled $8.4 million at June 30, 2009 and December 31,
2008. Statement of Financial Accounting Standards No. 142 (“SFAS No. 142”), Goodwill and Other Intangible Assets, requires
goodwill to be tested for impairment on an annual basis, or more frequently if circumstances indicate that an asset might be impaired,
by comparing the fair value of such goodwill to its recorded or carrying amount. If the carrying amount of the goodwill exceeds the
fair value, an impairment charge must be recorded in an amount equal to the excess. The first annual impairment review of the $8.4
million of goodwill previously recorded was performed in the fourth quarter of 2008 and based on the opinion of an independent third
party specialist; no goodwill impairment was recognized by the Company.

As the Company’s stock price per common share is currently less than its book value per common share, management updated the
fair value assessment as of June 30, 2009 utilizing the same independent third party specialist that performed the annual testing. The
assessment of the fair value of the goodwill as of June 30, 2009 was prepared by updating the discounted cash flow analysis used in
the preparation of the year-end assessment. The updated discounted cash flow analysis incorporated the June 30, 2009 financial data
adjusted for the completion of a second step conversion. Based on the opinion of the independent third party specialist, the value
pursuant to the discounted cash flow approach as of June 30, 2009 was above the value reached in the year-end assessment and
therefore no goodwill impairment was recognized by the Company. As the Company’s stock price per common share is currently less
than its book value per common share, it is reasonably possible that management may conclude that goodwill, totaling $8.4 million at
June 30, 2009, is impaired as a result of a future assessment. If our goodwill is determined to be impaired, the related charge to
earnings could be material.

Deposits: Total deposits increased $22.5 million, or 9.6%, to $257.3 million at June 30, 2009 compared to $234.8 million at
December 31, 2008, which is attributable to increases in all deposit categories. The largest increase was in the certificate of deposit
and individual retirement accounts, which increased by $11.7 million in the first six months of 2009. The Bank became a member of
the Certificate of Deposit Account Registry Service (CDARS) program in 2009 as an additional source of funding. This service
allows network members to offer customers up to $50 million in FDIC insurance as a means to obtain funding; attract, grow, and
retain customer relationships; and reduce collateralization costs. CDARS also allows member banks to purchase funds at competitive
rates without collateralization or credit limits. Additionally, it enables members to place “excess” deposits with other members and to
earn fee income in the process, all while maintaining complete control over our customer relationships. These funds are considered
brokered certificates of deposit and at June 30, 2009 total CDARS certificates of deposit totaled $2.0 million. This program will be
one of the sources of funding for the mortgage warehouse program, if necessary. Retail certificates of deposit and individual
retirement accounts also increased over the first six months of 2009. The interest rates offered on certificates of deposit remain
competitive with the local institutions in order to provide funding for the increased loan demand. The Company also increased
balances in savings, NOW and money market accounts $4.2 million and increased interest bearing demand deposits $1.5 million at
June 30, 2009 compared to December 31, 2008. Non-interest bearing demand deposits also increased $5.1 million at June 30, 2009
compared to December 31, 2008, partially due to an increase in cashier’s checks of $2.2 million. There have been two major
marketing campaigns as well as increased business development efforts over the first six months of 2009, which may have also
contributed to the increase in deposits.

Borrowed Funds: Federal Home Loan Bank of Indianapolis, or FHLBI, borrowings decreased $20.6 million, or 26.1%, at
June 30, 2009 compared to December 31, 2008. This decrease was primarily attributable to a shift in the funding sources to the
Federal Reserve discount window as well as the early retirement of $7.5 million FHLBI advances in June of 2009. Overnight
borrowings at the Federal Reserve discount window increased $14.3 million, to $15.0 million at June 30, 2009 compared to $650,000
at December 31, 2008, primarily due to the funding needed for the mortgage warehouse loans. Also contributing to the decrease in
FHLBI borrowings was the increase in FDIC guaranteed unsecured debt of $4.8 million at June 30, 2009 compared to December 31,
2008. During February 2009, the Bank issued a $5.0 million note due February 15, 2012 under the FDIC Temporary Debt Guarantee
Program. The note bears an interest rate of 2.74% in addition to the 100 basis point FDIC guarantee fee paid by the Bank. All legal
and placement fees associated with this transaction were capitalized as debt issuance costs and will be amortized to interest expense
over the repayment period.
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Total Shareholders’ Equity: Total shareholders’ equity increased $1.1 million, or 2.3%, to $47.2 million at June 30, 2009
compared to $46.1 million at December 31, 2008. The increase was primarily attributable to net income of $992,000 and an increase
in other comprehensive income of $192,000, partially offset by stock repurchases of $131,000 during the first six months of 2009.
The increase in other comprehensive income was primarily due to the continued decrease in interest rates during the first six months
of 2009 and its positive impact on the market values on securities held in the Company’s available-for-sale investment portfolio at
June 30, 2009.

Comparison of Operating Results for Three Month Period Ended June 30, 2009 and June 30, 2008

Net Income: Net income increased $96,000, or 23.6%, to $502,000 for the three months ended June 30, 2009 compared to
$406,000 for the three months ended June 30, 2008. Net interest income remained relatively flat with an increase of $30,000. The
provision for loan losses increased $133,000 compared to the prior year period. Noninterest income increased $571,000, offset by an
increase in noninterest expense of $429,000 and a decrease in income tax expense of $57,000. These changes are explained in the
following discussion.

Net Interest Income: Net interest income increased $30,000, or 1.2%, to $2.5 million for the three months ended June 30, 2009
compared to $2.5 million for the three months ended June 30, 2008. This increase is primarily due to an increase in the average net
interest-earning assets of $5.2 million, attributable to the increase in the mortgage warehouse loans. The annualized net interest spread
decreased 9 basis points for the three months ended June 30, 2009 compared to the same prior year period. The primary reason for the
decrease in the net interest spread is due to the continued decline in interest rates and the impact this has had on the loan and
investment yields. Also impacting this decline in net interest spread is the decrease in the FHLBI dividend to 2.19% for the three
months ended June 30, 2009 compared to 5.25% in the same prior year period. The average cost on deposits and borrowings has also
decreased but not enough to offset the decrease in the loan and investment yields.
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The following table sets forth the average balance sheet, average annualized yield and cost and certain other information for the
three months ended June 30, 2009 and June 30, 2008. No tax-equivalent yield adjustments were made. All average balances are daily
average balances. Nonaccrual loans were included in the computation of average balances, but have been reflected in the table as
loans carrying a zero yield. The annualized yields set forth below include the effect of deferred fees, and discounts and premiums that
are amortized or accreted to interest income or expense.

For the Three Months Ended June 30,

2009 2008
(Dollars in thousands)
Average Average
Outstanding Annualized Outstanding Annualized
Balance Interest  Yield/Cost Balance Interest  Yield/Cost

Loans $ 233,964 $3,464 5.92% $ 217,852 $3,567 6.55%
Taxable securities 92,667 1,035 4.47% 95,078 1,181 4.97%
Tax exempt securities 10,268 111 4.32% 5,678 52 3.66%
Federal Home Loan Bank of Indianapolis stock 4,206 23 2.19% 4,187 55 5.25%
Federal funds sold and other interest-bearing deposits 1,470 1 0.27% 2,592 13 2.01%

Total interest earning assets 342,575 4,634 5.41% 325,387 4,868 5.98%
Non-interest earning assets 41,794 42,065

Total assets $ 384,369 $ 367,452
Savings deposits $ 44,040 12 0.11% $ 43,444 28 0.26%
Money market and NOW accounts 40,074 81 0.81% 37,421 93 0.99%
CDs and IRAs 139,893 1,155 3.30% 139,429 1,402 4.02%

Total interest-bearing deposits 224,007 1,248 2.23% 220,294 1,523 2.77%
FHLB advances 63,872 743 4.65% 65,351 784 4.80%
Subordinated debentures 5,155 68 5.28% 5,155 72 5.59%
FDIC guaranteed unsecured borrowing 4,810 50 4.16% — — —
Other secured borrowings 4,920 6 0.49% — — —

Total interest-bearing liabilities 302,764 2,115 2.79% 290,800 2,379 3.27%
Non-interest bearing deposits 30,705 26,157
Other liabilities 3,354 3,022

Total liabilities 336,823 319,979
Shareholders' equity 47,546 47,473

Total liabilities & shareholders’ equity $ 384,369 $ 367,452
Net interest income $2,519 $2,489
Net interest rate spread 2.62% 2.71%
Net interest margin 2.94% 3.06%
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Interest and Dividend Income: Interest and dividend income decreased $234,000, or 4.8%, for the three months ended
June 30, 2009 compared to the same prior year period, primarily due to the continued decline in interest rates and the impact this had
on the yield on average interest-earning assets.

Interest income on loans, including fees, decreased $103,000, or 2.9%, to $3.5 million for the three months ended June 30, 2009
compared to $3.6 million for the same prior year period. This decrease is primarily attributable to the decrease in the annualized
average loan yield of 63 basis points, from 6.55% to 5.92%, primarily due to a decrease in prime rate and its impact on variable rate
loans as well as the pricing on new and renewed loans. Also impacting this decrease in loan yields is the increase in non-accrual loans
during the three months ended June 30, 2009, which lowered the annualized average loan yield by 7 basis points for the three months
ended June 30, 2009 compared to the prior year. Partially offsetting the decrease in other loan yields is the yield on the mortgage
warehouse loans. The Bank started originating these loans on, or around May 15, 2009 and the annualized average yield earned on
those loans for the three month period was 7.55%. Management believes that this new line of business will assist in managing its net
interest spread in the future. Also offsetting the decrease in loan income was the increase in mortgage warehouse loan income of
$221,000 as a result of the new mortgage warehouse lending program which had an average outstanding balance of $16.1 million
during the second quarter of 2009.

Interest income from taxable securities decreased $146,000, or 12.4%, primarily due to a decrease in the average balance of taxable
securities of $2.4 million as well as a 50 basis point decrease in the annualized average yield on taxable securities for the second
quarter of 2009 compared to the same prior year period. Partially offsetting the decrease was an increase in interest income on tax
exempt securities of $59,000 in the second quarter of 2009 compared to the same prior year period. This increase is primarily due to
the increase in the average balance of tax exempt securities of $4.6 million over the same time period. Management made the decision
to increase the municipal securities in the portfolio given the tax advantage and the yield spreads when compared to taxable securities
at the time.

Dividend income from Federal Home Loan Bank of Indianapolis (FHLBI) stock decreased $32,000, or 58.2%, to $23,000 for the
three months ended June 30, 2009 compared to $55,000 for the same prior year period. The FHLBI has decreased the dividend paid
over the last two quarters. Should the decision be made to suspend dividend payments on the FHLBI stock at some point in the future,
it would have a negative impact on the Company’s earnings.

Interest Expense: Interest expense decreased $264,000, or 11.1%, to $2.1 million for the three months ended June 30, 2009
compared to $2.4 million for the same prior year period. This decrease is primarily attributable to the decrease in the annualized cost
of average interest-bearing liabilities of 48 basis points to 2.79% from 3.27%, due to the continued decrease in the interest rates
offered on all deposits as well as the low cost of borrowing at the Federal Reserve discount window compared to the prior year
period. This decrease was partially offset by an increase in average interest-bearing liabilities of $12.0 million over the same time
period due to an increase in both deposits and borrowings.

The annualized average cost of savings deposits decreased 15 basis points, to 0.11%, for the three months ended June 30, 2009
compared to 0.26% for the same prior year period, primarily due to management’s decision to decrease interest rates offered. The
Company also experienced a decrease in the annualized average cost of money market and NOW accounts over the same time periods
of 18 basis points, due to a decrease in the rates offered. The average annualized cost of certificates of deposit and IRA time deposits
decreased 72 basis points to 3.30% for the three months ended June 30, 2009 from 4.02% for the same prior year period, primarily
due to the overall decrease in interest rates offered for new or renewed deposits during the second quarter of 2009 compared to the
interest rates on maturing deposits.

Interest expense on FHLBI advances decreased $41,000, or 5.2%, in the three months ended June 30, 2009 compared to the same
prior year period, primarily due to a decrease of 15 basis points in the average cost as well as a decrease of $1.5 million in the average
balance. Interest expense on the subordinated debt remained relatively flat due to the interest rate swap that was executed in the
second quarter of 2009. Interest expense on the FDIC guaranteed unsecured debt increased $50,000 in the second quarter of 2009
compared to the same prior year period since this debt originated in February 2009. The average cost on this debt was 4.16% for the
three months ended June 30, 2009.
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Provision for Loan Losses: The Bank recognizes a provision for loan losses, which is charged to earnings, at a level necessary
to absorb known and inherent losses that are both probable and reasonably estimable at the date of the financial statements. In
evaluating the level of the allowance for loan losses, management considers historical loan loss experience, the types of loans and the
amount of loans in the loan portfolio, adverse situations that may affect borrowers’ ability to repay, the estimated value of any
underlying collateral, peer group information and prevailing economic conditions. This evaluation is inherently subjective as it
requires estimates that are susceptible to significant revision as more information becomes available or as future events occur. After
an evaluation of these factors, management recognized a provision for loan losses of $209,000 for the three months ended June 30,
2009 compared to $76,000 for the same prior year period. Net charge-offs for the same periods were $82,000 and $16,000
respectively. The increase in the provision for loan losses was primarily due to an increase in classified loans compared to the same
period last year, continued growth in commercial loans, as well as the national and local economic concerns. One of the factors
management considers when evaluating the level of the allowance for loan losses is the historical loan loss experience and given the
overall economic concerns they elected to rely on more recent loan loss experience to establish their minimum reserve ratios for the
general loan pools, which resulted in an increase in the provision. The Bank also established a reserve for the new mortgage
warehouse loans of approximately $81,000 in the second quarter of 2009, which is reflected in the increased provision for loan losses.

Noninterest Income: Noninterest income increased $571,000, or 78.2%, to $1.3 million for the three months ended June 30,
2009 compared to $730,000 for the same prior year period. This increase was primarily due to an increase in net gains on sales of
securities of $364,000 as well as an increase in gain on mortgage banking activities of $268,000 when compared to the prior period.
The increase in net gains on sales of securities was primarily attributable to the sale of approximately $13.0 million in mortgage
backed securities during the second quarter of 2009 used to retire a $7.5 million FHLBI advance maturing in 2010 at a rate of 5.97%.
The net gain was more than offset by an increase in noninterest expense of $427,000 due to a prepayment penalty fee to retire the
FHLBI advance in the second quarter of 2009. There also was a decrease in other-than-temporary impairment charges of $20,000
during the second quarter of 2009 compared to the same prior year period. During the second quarter of 2008 the Company recorded
other-than-temporary impairment charges of $20,000 related to Freddie Mac preferred stock. There were no impairment charges
recorded during the second quarter of 2009 and in June 2009 the remaining Freddie Mac preferred stock was sold and a gain of
$20,000 was recorded. The increase in mortgage banking activities is primarily attributable to the increase in one-to four-family
residential mortgage originations and sales in the secondary market as a result of the continued decrease in interest rates compared to
the prior year period. There was also an increase in loan fees associated with mortgage warehouse loans of $59,000 in the three
months ended June 30, 2009 compared to the same prior year period.

Partially offsetting these increases in noninterest income in the second quarter of 2009 as compared to the same prior year period was
a decrease in brokerage fee income of $57,000 due to the termination of the Bank’s retail brokerage relationship in the first quarter of
2009. There was a decrease in earnings on life insurance of $36,000 in the second quarter of 2009 due to a one-time adjustment that
was made when the Bank completed a 1035 exchange on a number of policies it owns. Management made the decision to exchange
approximately $4.1 million of life insurance from two existing insurance carriers over to another carrier which had the highest credit
rating issued. Trust fees also decreased $10,000 in the second quarter. These fees are primarily based on the market value of the assets
managed and the market value on these assets decreased. Also, there was a decrease in the gain on sale of other assets of $26,000
when comparing the second quarter of 2009 to the same prior year period primarily due to an increase in write-downs of OREO
properties to fair market value.
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Noninterest expense: Noninterest expense increased $429,000, or 16.4% in the three months ended June 30, 2009 compared to
the prior year period, primarily due to the $427,000 prepayment penalty fee assessed to retire the FHLB advance with a stated
maturity in 2010 and a cost of 5.97%. Also contributing to the increase was an increase in FDIC insurance of $279,000. The increase
in FDIC insurance is attributable to the substantial increase in premium rates set by the FDIC for 2009 along with the special
assessment of 5 basis points on total assets less Tier 1 Capital as of June 30, 2009. The special assessment resulted in an expense of
$176,000 in the second quarter of 2009 which was not applicable in the same prior year period. If the FDIC should elect to continue
the special assessment in the third quarter of 2009 we would expect this to negatively impact earnings. Data processing costs
increased $24,000 in the second quarter of 2009 compared to the same prior year period primarily due to an increase in annual
maintenance costs due to the addition of Check 21 and fraud detection services as well as initial expenses associated with the new
mortgage warehousing division.

Partially offsetting these increases in noninterest expense in the three months ended June 30, 2009 compared to the same prior year
period was a decrease in salaries and benefits of $248,000, or 17.4%. This decrease was primarily due to the termination of one of the
Bank’s post retirement life insurance benefit plans that it had established for a limited number of exempt employees. The Bank had a
liability recorded in connection with this plan and as a result of the termination of the plan it was reversed during the second quarter
of 2009 resulting in a $173,000 decrease in the expense when compared to the prior year period. The termination of this plan will
result in an annual savings of approximately $32,000 in addition to this one-time benefit. There was a decrease in state unemployment
taxes of $22,000 as a result of a reimbursement received in the second quarter. Also contributing to the decrease in salaries and
benefits is an increase in deferred loan origination costs of $58,000 from the prior year period due to the increase in refinance activity.
There was also a decrease in payroll and related expenses due to a decrease of 5.5 full-time equivalent employees from the prior year
period.

Amortization of intangibles decreased $27,000 in the second quarter of 2009 when compared to the prior year period. The core
deposit intangible asset is amortized into expense on an accelerated basis, which is the reason for the decrease.

Other expenses decreased $26,000 in the three months ended June 30, 2009 compared to the prior year period primarily due to a
decrease in legal and consulting fees of $22,000 primarily due to the attorney fees associated with the first annual meeting and SEC
reporting in the prior year period. Occupancy expense remained flat in the first quarter of 2009 compared to the same prior year
period with a decrease of less than 1.0%.

Income Taxes: Income tax expense decreased $57,000 for the three months ended June 30, 2009 compared to the same prior
year period, primarily due to the beneficial tax treatment of the reversal of the post retirement plan expense. A tax deduction had not
previously been recorded for this expense and therefore the reversal did not have a tax impact. The effective tax rate was 10.5% for
the second quarter of 2009 and 22.2% for the same prior year period. The effective tax rate was significantly lower in the current
period due to the tax treatment of the reversal of the post retirement liability.

Comparison of Operating Results for Six Month Periods Ended June 30, 2009 and June 30, 2008

Net Income: Net income increased $424,000, or 74.6%, to $992,000 for the six months ended June 30, 2009 compared to
$568,000 for the same prior year period, primarily due to an increase in gain on mortgage banking activities as well as an increase in
net interest income. The continued decline in interest rates during the first six months of 2009 caused an increase in the one-to four-
family residential mortgage refinance activity compared to the prior year period resulting in the increase in gains on the sale of those
loans. The Bank also established a new mortgage warehousing line of business in May 2009, which had a positive impact on net
interest income.
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The following table sets forth the average balance sheet, average annualized yield and cost and certain other information for the
six months ended June 30, 2009 and June 30, 2008. No tax-equivalent yield adjustments were made. All average balances are daily
average balances. Nonaccrual loans were included in the computation of average balances, but have been reflected in the table as
loans carrying a zero yield. The annualized yields set forth below include the effect of deferred fees, and discounts and premiums that
are amortized or accreted to interest income or expense.

For the Six Months Ended June 30,

2009 2008
(Dollars in thousands)
Average Average
Outstanding Annualized Outstanding Annualized
Balance Interest  Yield/Cost Balance Interest  Yield/Cost

Loans $228,545 $6,848 5.99% $ 218,776 $7,330 6.70%
Taxable securities 93,229 2,174 4.66% 91,793 2,283 4.97%
Tax exempt securities 8,627 182 4.22% 6,402 114 3.56%
Federal Home Loan Bank of Indianapolis stock 4,206 65 3.09% 4,187 105 5.02%
Federal funds sold and other interest-bearing deposits 1,798 2 0.22% 4,692 64 2.73%

Total interest earning assets 336,405 9,271 5.51% 325,850 9,896 6.07%
Non-interest earning assets 42,525 42,329

Total assets $ 378,930 $ 368,179
Savings deposits $ 43,448 28 0.13% $ 43,258 65 0.30%
Money market and NOW accounts 38,950 157 0.81% 38,141 255 1.34%
CDs and IRAs 138,207 2,330 3.37% 139,339 2,919 4.19%

Total interest-bearing deposits 220,605 2,515 2.28% 220,738 3,239 2.93%
FHLB advances 66,743 1,519 4.55% 65,902 1,588 4.82%
Subordinated debentures 5,155 125 4.85% 5,155 171 6.63%
FDIC guaranteed unsecured borrowing 3,731 76 4.07% — — —
Other secured borrowings 3,015 7 0.46% — — —

Total interest-bearing liabilities 299,249 4,242 2.84% 291,795 4,998 3.43%
Non-interest bearing deposits 29,390 26,106
Other liabilities 3,212 2,923

Total liabilities 331,851 320,824
Shareholders’ equity 47,079 47,355

Total liabilities & shareholders' equity $ 378,930 $ 368,179
Net interest income $5,029 $4,898
Net interest rate spread 2.67% 2.64%
Net interest margin 2.99% 3.01%
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PART I - FINANCIAL INFORMATION

ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS - continued

Net Interest Income: Net interest income increased $131,000, or 2.7%, to $5.0 million for the six months ended June 30, 2009
compared to $4.9 million for the same prior year period. This increase is primarily due to an increase in the average net interest-
earning assets of $3.1 million, attributable to the increase in mortgage warehouse loans, as well as an increase in the annualized net
interest spread to 2.68% from 2.64% for the same prior year period. The primary reason for the increase in the net interest spread is
the continued decline in interest rates and the impact this had had on the interest rates paid on deposits, as well as the decrease in the
average cost of borrowings.

Interest and Dividend Income: Interest and dividend income decreased $625,000, or 6.3%, for the six months ended June 30,
2009 compared to the same prior year period, primarily due to the continued decline in interest rates and the impact this had on the
yield on average interest-earning assets.

Interest income on loans, including fees, decreased $482,000, or 6.6%, for the six months ended June 30, 2009 compared to the prior
year period. This decrease is primarily attributable to the decrease in the annualized average loan yield of 71 basis points, from 6.70%
t0 5.99%, primarily due to the decrease in prime rate and its impact on variable rate loans as well as the pricing on new and renewed
loans. Also impacting this decrease in the loan yield is the increase non-accrual loans, which lowered the annualized average loan
yield by 6 basis points for the six months ended June 30, 2009 compared to the prior year. Partially offsetting the decrease in the loan
yield on other loans is the yield on the mortgage warehouse loans. The Bank started originating these loans on or around May 15,
2009 and the annualized average yield earned on those loans for the first six months of 2009 was 7.51%, with an average YTD
balance of $5.9 million. Management believes that this new line of business will assist in managing its net interest spread in the
future.

Interest income from taxable securities decreased $109,000, or 4.8%, for the six months ended June 30, 2009 compared to the same
prior year period, primarily attributable to a 31 basis point decrease in the annualized average yield. There was an increase in the
interest income on tax exempt securities of $68,000, or 59.6%, for the first six months of 2009 compared to the same prior year
period, due to an increase in the average balance of $2.2 million as well as an increase in the annualized average yield to 4.22% from
3.56%. The decision to increase the tax exempt securities was made due to the tax advantage and the current yield spreads when
compared to the taxable securities.

Dividend income from Federal Home Loan Bank of Indianapolis (FHLBI) decreased $40,000, or 38.1%, for the six months ended
June 30, 2009 compared to the same prior year period, primarily attributable to the decrease in the annualized average yield from
5.02% to 3.09%. The FHLBI has decreased the dividend payment paid over the last two quarters, and should they suspend dividend
payments at some point in the future, it would have a negative impact on the Company’s earnings.

Interest Expense: Interest expense decreased $756,000, or 15.1%, for the six months ended June 30, 2009 compared to the
same prior year period, primarily attributable to the decrease in the annualized cost of average interest-bearing liabilities of 59 basis
points to 2.84% from 3.43%. This decrease is due to the continued decrease in the interest rates offered on all deposits as well as the
decrease in the cost of borrowing. This decrease was partially offset by an increase in average interest-bearing liabilities of $7.4
million over the same time period, primarily due to an increase in borrowings.

The annualized average cost of savings deposits decreased 17 basis points, to 0.13%, for the first six months of 2009 compared to
0.30% for the prior year period, primarily due to management’s decision to decrease the interest rates offered. There also was a
decrease in the annualized average cost of money market and NOW accounts over the same time periods of 53 basis points as well as
a decrease in the average cost of certificates of deposit and IRA time deposits of 82 basis points. The decrease is due to the overall
decrease in interest rates offered on new or renewed deposits during the first six months of 2009 compared to the interest rates on
maturing deposits.
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PART I - FINANCIAL INFORMATION

ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS - continued

Provision for Loan Losses: The Bank recognizes a provision for loan losses, which is charged to earnings, at a level necessary
to absorb known and inherent losses that are both probable and reasonably estimable at the date of the financial statements. In
evaluating the level of the allowance for loan losses, management considers historical loan loss experience, the types of loans and the
amount of loans in the loan portfolio, adverse situations that may affect borrowers’ ability to repay, the estimated value of any
underlying collateral, peer group information and prevailing economic conditions. This evaluation is inherently subjective as it
requires estimates that are susceptible to significant revision as more information becomes available or as future events occur. After
an evaluation of these factors, management recognized a provision for loan losses of $258,000 for the six months ended June 30, 2009
compared to $92,000 for the same prior year period. Net charge-offs for the same periods were $160,000 and $112,000 respectively.
The increase in the provision for loan losses was primarily due to an increase in classified loans compared to the same period last
year, continued growth in commercial loans, as well as the national and local economic concerns. One of the factors management
considers when evaluating the level of the allowance for loan losses is the historical loan loss experience and given the overall
economic concerns they elected to rely on more recent loan loss experience to establish its minimum reserve ratios for the general
loan pools, which resulted in an increase in the provision. The Bank also established a reserve for the new mortgage warehouse loans
of approximately $81,000 in the second quarter of 2009, which is reflected in the increased provision for loan losses.

Noninterest Income: Noninterest income increased $805,000, or 61.4%, to $2.1 million for the six months ended June 30, 2009
compared to $1.3 million for the same prior year period. This increase was primarily due to an increase in net gains on sales of
securities of $366,000 as well as an increase in gains on mortgage banking activities of $461,000 compared to the prior year. The
increase in net gains on sales of securities was primarily attributable to the sale of approximately $13.0 million in mortgage backed
securities during the second quarter of 2009 used to retire a $7.5 million FHLBI advance with a stated maturity in 2010 and a cost of
5.97%. The net gain was offset by an increase in noninterest expense of $427,000 due to a prepayment penalty fee to retire the FHLBI
advance. There also was a decrease in other-than-temporary impairment charges of $162,000 in the first six months of 2009 compared
to the same prior year period. During the first six months of 2008, the Company recorded other-than-temporary impairment charges
of $162,000 related to Freddie Mac preferred stock. There were no impairment charges recorded in the first six months of 2009, and
in June 2009 the remaining Freddie Mac preferred stock was sold and a gain of $20,000 was recorded. The increase in mortgage
banking activities is primarily attributable to the increase in one-to-four-family residential mortgage originations and sales in the
secondary market as a result of the continued decrease in interest rates compared to the prior year period. There was an increase in
loan fees associated with mortgage warehouse loans of $59,000 in the six months ended June 30, 2009 compared to the same prior
year period, since this was a new business line.

Partially offsetting these increases in noninterest income was a decrease in brokerage fee income of $99,000 due to the termination of
the Bank’s retail brokerage division in the first quarter of 2009. There was a decrease in earnings on life insurance of $35,000 for the
six months ended June 30, 2009 compared to the prior year period, due to a one-time adjustment that was made when the Bank
completed a 1035 exchange on a number of insurance policies it owned. Management made the decision to exchange approximately
$4.1 million of life insurance from two existing insurance carriers over to another carrier that has the highest credit rating issued.
Loan servicing fees decreased $39,000 due to the increase in refinance activity and the resulting increase in the amortization of the
servicing rights associated with the loans that are paid off. There was a decrease in the gain on the sale of other assets of $69,000 in
the first six months of 2009 compared to the prior year period, primarily attributable to write-downs of OREO properties to fair
market value.
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS - continued

Noninterest Expense: Noninterest expense increased $266,000, or 4.9%, in the six months ended June 30, 2009 compared to
the prior year period, primarily due to the $427,000 prepayment penalty fee assessed to retire the FHLBI advance with a stated
maturity in 2010. There was an increase in FDIC insurance of $361,000, attributable to the substantial increase in premium rates set
by the FDIC for 2009, along with the special assessment of 5 basis points on total assets less Tier 1 Capital. The special assessment
resulted in an expense of $176,000 in the second quarter of 2009, which was not applicable in the same prior year period. Should the
FDIC elect to continue the special assessment in the third quarter of 2009 we would expect this to negatively impact earnings at a
level similar to the current special assessment. Data processing costs increased $37,000 in the first six months of 2009 compared to
the same prior year period primarily due to an increase in annual maintenance costs due to the addition of Check 21 and fraud
detection services as well as initial expenses associated with the new mortgage warehousing division.

Partially offsetting these increases in noninterest expense in the first six months of 2009 compared to the same prior year period was a
decrease in salaries and benefits of $374,000, or 12.8%. This decrease was primarily due to the termination of one of the Bank’s post
retirement life insurance benefit plans that it had established for a limited number of exempt employees. The Bank had a liability
recorded in connection with this plan and as a result of the plan termination the liability was reversed during the second quarter of
2009 resulting in a $170,000 decrease in the expense when compared to the prior year period. The termination will result in an annual
savings of approximately $32,000 in addition to this one-time benefit. Also contributing to the decrease in salaries and benefits is an
increase in deferred loan origination costs of $128,000 from the prior year period due to the increase in refinance activity. Payroll
expense remained relatively flat from the prior year period due to a decrease of 5.5 full-time equivalent employees from the prior year
period. Bank examination fees decreased $35,000, primarily attributable to additional costs attributed to the first external audit and
annual SEC reporting as a public company in the first quarter of 2008. Amortization of intangibles decreased $55,000, primarily due
to the core deposit intangible asset being amortized into expense on an accelerated basis.

Other expense decreased $100,000 compared to the prior year period primarily due to a decrease in legal and consulting fees of
$31,000, primarily due to the attorney fees associated with the first annual meeting and SEC reporting in the prior year period. There
was a decrease in OREO and collection expense of $15,000 due to the timing and number of OREO properties under management.
There was a decrease in general supplies of $16,000 primarily due to additional supplies purchased for the new Westville branch
office in the prior year period. Postage decreased $14,000 due to the implementation of Check 21 during the third quarter of 2008 as
well as an increase in the number of customers receiving e-statements. Fraud expense decreased $16,000 compared to the same prior
year period, primarily due to increased debit card fraud activity during the prior year period compared to the current period.

Income Taxes: Income tax expense increased $80,000 for the six months ended June 30, 2009 compared to the same prior year
period, primarily due to the increase in income before taxes of $504,000. Partially offsetting this increase was the beneficial tax
treatment of the reversal of the post retirement life insurance plan expense. A tax deduction had not previously been recorded for this
expense and therefore the reversal did not have a tax impact. The effective tax rate was 16.7% for the six months ended 2009 and
17.3% for the same prior year period.
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PART I - FINANCIAL INFORMATION

ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS - continued

Liquidity and Capital Resources

Maintenance of adequate liquidity requires that sufficient resources be available at all times to meet cash flow requirements of the
Company. Liquidity in a banking institution is required primarily to provide for deposit withdrawals and the credit needs of customers
and to take advantage of investment opportunities as they arise. A bank may achieve desired liquidity from both assets and liabilities.
Cash and deposits held in other financial institutions, Federal funds sold, other short term investments in interest-bearing time
deposits in other financial institutions and securities available-for-sale, maturing loans and investments, payments of principal and
interest on loans and investments, and potential loan sales are sources of asset liquidity. Deposit growth and access to credit lines
established with correspondent banks, the Federal Home Loan Bank and market sources of funds are sources of liability liquidity. The
Company reviews its liquidity position on a regular basis based upon its current position and expected trends of loans and deposits.
The policy of the Board of Directors is to maintain sufficient capital at not less than the “well-capitalized” thresholds established by
banking regulators. Management believes that the Company maintains adequate sources of liquidity to meet its liquidity needs.

The Company’s liquid assets, defined as cash and due from financial institutions and the market value of unpledged securities
available-for-sale totaled $41.7 million at June 30, 2009 and constituted 10.7% of total assets at that date compared to $62.8 million,
or 17.0%, of total assets at December 31, 2008.

The Company also maintains lines of credit with the Federal Home Loan Bank. The total of these lines of credit were $68.2 million at
June 30, 2009, of which $58.2 million in Federal Home Loan Bank advances were outstanding. The Company has additional
securities available to pledge as collateral in order to increase our lines of credit with the Federal Home Loan Bank. At June 30, 2009,
we had $35.0 million in unpledged securities available for sale. The Company actively utilizes its borrowing capacity with the Federal
Home Loan Bank to manage liquidity and to provide a funding alternative to time deposits, if the Federal Home Loan Bank’s rates
and terms are more favorable. The advances from the Federal Home Loan Bank can have maturities from overnight to multiple years.
At June 30, 2009, $13.7 million of these advances were due within one year and $44.5 million had maturities greater than a year.

The Company also utilizes the Federal Reserve discount window as a source of short-term funding. At June 30, 2009, the Company’s
overnight borrowings with the Federal Reserve discount window totaled $15.0 million. The Company’s borrowing capacity at the
Federal Reserve discount window is based on the collateral value of pledged securities. The collateral value of securities pledged to
the Federal Reserve discount window at June 30, 2009 totaled $34.3 million. At June 30, 2009, we had $35.0 million in unpledged
securities available for sale.

Federal regulations establish guidelines for calculating “risk-adjusted” capital ratios and minimum ratio requirements. Under these
regulations, banks are required to maintain a total risk-based capital ratio of 8.0% of risk-weighted assets and a Tier 1 risk-based
capital ratio (primarily total shareholders’ equity less intangible assets) of at least 4.0% of risk-weighted assets. The Bank had total
and Tier 1 risk-based capital ratios of 15.29% and 14.32% at June 30, 2009, and was “well-capitalized” under the regulatory
guidelines.

In addition, regulators have adopted a minimum leverage ratio standard for Tier 1 capital to average assets. The minimum ratio for
top-rated institutions may be as low as 3%. However, regulatory agencies have stated that most institutions should maintain ratios at
least 1 to 2 percentage points above the 3% minimum. As of June 30, 2009, the Bank’s leverage ratio was 10.31%. Capital levels for
the Bank remain above the established regulatory capital requirements.
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS - continued

Impact of Inflation

The primary impact of inflation on the Bank is its effect on interest rates. The Bank’s primary source of income is net interest income,
which is affected by changes in interest rates. The Bank attempts to limit the impact of inflation on its net interest margin through
management of interest rate-sensitive assets and liabilities and analyses of interest rate sensitivity. The effect of inflation on premises
and equipment as well as on noninterest expenses has not been significant for the periods presented.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Proper management of the interest rate sensitivity and maturities of our assets and liabilities is required to protect and enhance our net
interest margin and asset values, subject to market conditions. Interest rate sensitivity spread management is an important tool for
achieving this objective and for developing ways in which to improve profitability.

The Company constantly monitors earning asset and deposit levels, developments and trends in interest rates, liquidity, capital
adequacy and marketplace opportunities. Management responds to all of these to protect and possibly enhance net interest income
while managing risks within acceptable levels as set forth in the Company’s policies. In addition, alternative business plans and
transactions are contemplated for their potential impact. This process is known as asset/liability management and is carried out by
changing the maturities and relative proportions of the various types of loans, investments, deposits and borrowings in the ways
described above.

A commonly used tool to manage and analyze the interest rate sensitivity of a bank is a computer simulation model. To quantify the
extent of risks in both the Company’s current position and in transactions it might make in the future, the Company uses a model to
simulate the impact of different interest rate scenarios on net interest income. The hypothetical impact of a 12 month nonparallel ramp
(generally, a nonparallel change in interest rates of +/- 2.00%) and smaller incremental interest rate changes are modeled at least
quarterly, representing the primary means the Company uses for interest rate risk management decisions.

At June 30, 2009, given a +2.00% or —2.00% shock in interest rates, our model results in the Company’s net interest income for the
next twelve months changing by $(15,000), or (0.11)%, and $(318,000), or (2.43)%, respectively.

The Company measures its economic value of equity at risk on a quarterly basis. Economic value of equity at risk measures the
Company’s exposure to changes in its economic value of equity due to changes in a forecast interest rate environment. At June 30,
2009, given a +2.00% or -2.00% shock in interest rates, our model results in the Company’s economic value of equity at risk for the
next twelve months changing by (5.24)%, and (8.95)%, respectively.

When preparing its modeling, the Company makes significant assumptions about the lag in the rate of change in various asset and
liability categories. The Company bases its assumptions on past experience and comparisons with other banks, and tests the validity
of its assumptions by reviewing actual results with projected expectations.
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PART I - FINANCIAL INFORMATION
ITEM 4. CONTROLS AND PROCEDURES

The Company has adopted disclosure controls and procedures designed to facilitate financial reporting. The Company’s disclosure
controls currently consist of communications among the Company’s Chief Executive Officer, the Company’s Chief Financial Officer
and each department head to identify any transactions, events, trends, risks or contingencies which may be material to its operations.
These disclosure controls also contain certain elements of the Company’s internal controls adopted in connection with applicable
accounting and regulatory guidelines. In addition, the Company’s Chief Executive Officer, Chief Financial Officer, Audit Committee
and independent registered public accounting firm also meet on a quarterly basis to discuss disclosure matters. The Company’s Chief
Executive Officer and Chief Financial Officer have evaluated the effectiveness of the Company’s disclosure controls and procedures
as of the end of the period covered by this report and found them to be effective.

The Company maintains internal control over financial reporting. There have not been any significant changes in such internal control
over financial reporting in the last quarter that has materially affected, or is likely to materially affect, our internal control over
financial reporting.
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PART II - OTHER INFORMATION
ITEM 1. LEGAL PROCEEDINGS

As of June 30, 2009, there are no material pending legal proceedings to which the Company or its subsidiaries is a party other
than ordinary routine litigation incidental to their respective businesses.

ITEM 1A. RISK FACTORS

As of June 30, 2009, there were no material changes to the “Risk Factors” disclosed in the Company’s Annual Report for the
year ended December 31, 2008 on Form 10-K filed on March 31, 2009, except as set forth below:

Our Expenses Will Increase As A Result Of Increases In FDIC Insurance Premiums

The FDIC imposes an assessment on all depository institutions for deposit insurance. This assessment is based on the risk
category of the institution and, prior to 2009, ranged from five to 43 basis points of the institution’s deposits. On December 22,
2008, the FDIC published a final rule that raised the current deposit insurance assessment rates uniformly for all institutions by 7
basis points (to a range from 12 to 50 basis points) effective for the first quarter of 2009. On February 27, 2009, the FDIC issued
a final rule that revised the way the FDIC would calculate federal deposit insurance assessment rates beginning in the second
quarter of 2009 and thereafter. Under the new rule, the FDIC will first establish an institution’s initial base assessment rate. This
initial base assessment rate will range, depending on the risk category of the institution, from 12 to 45 basis points. The FDIC
will then adjust the initial base assessment (higher or lower) based upon an institution’s levels of unsecured debt, secured
liabilities, and brokered deposits. The total base assessment rate will range from 7 to 77.5 basis points of the institution’s
deposits.

On May 22, 2009, the FDIC published a final rule that levies a special assessment on all insured institutions in efforts to rebuild
the Deposit Insurance Fund and help maintain public confidence in the banking system. The final rule establishes a special
assessment of 5 basis points on the insured depository institution’s assets, minus its Tier 1 capital as of June 30, 2009. The
special assessment is capped at 10 basis points of an institution’s domestic deposits. The special assessment will be collected by
the FDIC on September 30, 2009.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

None

ITEM 3. DEFAULTS UPON SENIOR SECURITIES

None
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PART II - OTHER INFORMATION
ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

On May 12, 2009, the Company’s annual meeting of shareholders was held. At the meeting, the shareholders ratified the
selection of Crowe Horwath LLP as the Company’s independent registered public accounting firm for the year ended
December 31, 2009, and L. Charles Lukmann, III, Mark A. Krentz, Thomas D. Sallwasser and Michele M. Thompson were
elected to serve as directors with terms expiring in 2012. Continuing as directors until 2010 are Jerry L. Mayes, Dale A.
Parkison and Joan M. Ulrich. Continuing as directors until 2011 are Lee A. Brady, Paul G. Fenker and Ralph F. Howes.

Election of Directors:

For Withheld Non-Votes
L. Charles Lukmann, 11T 3,604,202 244,830 —
Mark A. Krentz 3,595,157 253,875 —
Thomas D. Sallwasser 3,595,433 253,599 —
Michele M. Thompson 3,602,984 246,048 —
Ratification of Independent Registered Public Accounting Firm:
For Against Abstain Non-Votes
Crowe Horwath LLP 3,728,557 119,414 1,061 —

ITEM 5. OTHER INFORMATION

None

ITEM 6. EXHIBITS

Exhibit

Number Description

31.01 Certification of Principal Executive Officer pursuant to Rule 13a-14(a)/15d-14(a) as adopted pursuant to Section
302 of the Sarbanes-Oxley Act of 2002

31.02 Certification of Principal Financial Officer pursuant to Rule 13a-14(a)/15d-14(a) as adopted pursuant to Section
302 of the Sarbanes-Oxley Act of 2002

32.01 Certification of Principal Executive Officer and Principal Financial Officer pursuant to 18 U.S.C. Section 1350

as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned thereunto duly authorized.

LaPorte Bancorp, Inc.

August 10, 2009 /s/ Lee A. Brady
Date Lee A. Brady,
President and Chief Executive Officer
August 10, 2009 /s/ Michele M. Thompson
Date Michele M. Thompson,
Executive Vice President and Chief Financial
Officer
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Exhibit 31.01

Certification of Principal Executive Officer pursuant to Rule 13a-14(a)/15d-14(a) as adopted

pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

I, Lee A. Brady, certify that:

1. Thave reviewed this report on Form 10-Q of LaPorte Bancorp, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in
all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods
presented in this report;

4.  The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-13(f) and 15d-15(f)) for the registrant and have:

a.

Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its
consolidated subsidiary, is made known to us by others within those entities, particularly during the period in
which this report is being prepared;

Designed such internal control over financial reporting, or caused such internal control over financial reporting
to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial
reporting and the preparation of financial statements for external purposes in accordance with generally
accepted accounting principles;

Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report
our conclusion about the effectiveness of the disclosure controls and procedures, as of the end of the period
covered by this report based on such evaluation; and

Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred
during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual
report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control
over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons
performing the equivalent functions):

a.

August 10, 2009

All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize
and report financial information; and

Any fraud, whether or not material, that involves management or other employees who have a significant role
in the registrant’s internal control over financial reporting.

/s/ Lee A. Brady

Date

Lee A. Brady
President and Chief Executive Officer
LaPorte Bancorp, Inc.
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Exhibit 31.02

Certification of Principal Financial Officer pursuant to Rule 13a-14(a)/15d-14(a) as adopted

pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

I, Michele M. Thompson, certify that:

1. Thave reviewed this report on Form 10-Q of LaPorte Bancorp, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in
all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods
presented in this report;

4.  The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-13(f) and 15d-15(f)) for the registrant and have:

a.

Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its
consolidated subsidiary, is made known to us by others within those entities, particularly during the period in
which this report is being prepared;

Designed such internal control over financial reporting, or caused such internal control over financial reporting
to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial
reporting and the preparation of financial statements for external purposes in accordance with generally
accepted accounting principles;

Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report
our conclusion about the effectiveness of the disclosure controls and procedures, as of the end of the period
covered by this report based on such evaluation; and

Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred
during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual
report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control
over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons
performing the equivalent functions):

a.

August 10, 2009

All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize
and report financial information; and

Any fraud, whether or not material, that involves management or other employees who have a significant role
in the registrant’s internal control over financial reporting.

/s/ Michele M. Thompson

Date

Michele M. Thompson

Executive Vice President and Chief Financial
Officer

LaPorte Bancorp, Inc.
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Exhibit 32.01

Certification of Principal Executive Officer and Principal Financial Officer pursuant to 18 U.S.C.
Section 1350 as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

In connection with the quarterly report on Form 10-Q of LaPorte Bancorp, Inc. (the Registrant) for the quarter ended June 30, 2009 as
filed with the Securities and Exchange Commission, the undersigned hereby certify pursuant to 18 U.S.C. Section 1350, as adopted
pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that:

1. Such Form 10-Q fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934;
and

2. The information contained in such Form 10-Q fairly presents, in all material respects, the financial condition and results of
operations of the Registrant.

August 10, 2009 /s/ Lee A. Brady

Date Lee A. Brady
President and Chief Executive Officer
LaPorte Bancorp, Inc.

August 10, 2009 /s/ Michele M. Thompson

Date Michele M. Thompson
Executive Vice President and Chief Financial
Officer

LaPorte Bancorp, Inc.

This certification accompanies each report pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 and shall not, except to the
extent required by the Sarbanes-Oxley Act of 2002, be deemed filed by the Registrant for purposes of Section 18 of the Securities
Exchange Act of 1934, as amended.
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