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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment
of Certain Officers; Compensatory Arrangements of Certain Officers.

@) Not applicable.
(b)  Not applicable.
(c) Not applicable.
(d) Not applicable.

(e) Amendment to Employment Agreements. On September 23, 2008, the Board of
Directors of LaPorte Bancorp, Inc. (the “Company”) and The LaPorte Savings Bank (the
“Bank”), a wholly-owned subsidiary of the Company, adopted and entered into amendments to
employment agreements with Lee A. Brady, the President and Chief Executive Officer of the
Bank and the Company and Michele M. Thompson, Executive Vice President and Chief
Financial Officer of the Bank and the Company (together, the “Employment Amendments”). The
Employment Amendments made a minor change to the definition of Good Reason in order for
the employment agreements for each of Mr. Brady and Ms. Thompson to comply with Section
409A of the Internal Revenue Code of 1986, as amended (the “Code”) and the final regulations
issued thereunder. The foregoing description of the Employment Amendments is qualified in its
entirety by reference to the Employment Amendments that are attached hereto as Exhibit 10.1
and 10.2 of this Current Report, and is incorporated by reference into this Item 5.02.

Amendment to Supplemental Executive Retirement Agreements. On September 23,
2008, the Bank adopted an amendment to each Supplemental Executive Retirement Agreement
(together, the “SERP Amendments™) entered into between the Bank and Lee A. Brady, Bruce R.
Fisher, Senior Vice President/Mortgage Lending of the Bank and Company and Russell L.
Klosinski, Executive Vice President/Chief Credit Officer/Cashier of the Bank and Company.
The SERP Amendments were made in order for the each Supplemental Executive Retirement
Agreement to comply with Section 409A of Code and the final regulations issued thereunder.
The foregoing description of the SERP Amendments is qualified in its entirety by reference to
the SERP Amendments attached hereto as Exhibit 10.3, 10.4 and 10.5 of this Current Report, and
is incorporated by reference into this Item 5.02.

Amendment to Deferred Compensation Agreement. On September 23, 2008, the Bank
adopted an amendment (the “Amendment”) to the Deferred Compensation Agreement
(“Agreement”) entered into between the Bank and Lee A. Brady. The Agreement was amended
to comply with Section 409A of the Code and the final regulations issued thereunder. The terms
of the Agreement, as amended, are materially consistent with the previously disclosed terms of
the Agreement. The foregoing description of the Amendment is qualified in its entirety by
reference to the Amendment attached hereto as Exhibit 10.6 of this Current Report, and is
incorporated by reference into this Item 5.02.




Item 9.01. Financial Statements and Exhibits.

(a) Financial Statements of Businesses Acquired: None

(b) Pro Forma Financial Information: None

(c) Shell company transactions: None

(d) Exhibits:

Exhibit Number

Exhibit 10.1.1

Exhibit 10.1.2

Exhibit 10.2.1

Exhibit 10.2.2

Exhibit 10.2.3

Exhibit 10.3

Description

First Amendment to the Employment Agreement for Lee
A. Brady

First Amendment to the Employment Agreement for
Michele M. Thompson.

Third Amendment to the Supplemental Executive
Retirement Plan for Lee A. Brady.

Third Amendment to the Supplemental Executive
Retirement Plan for Bruce R. Fisher.

Third Amendment to the Supplemental Executive
Retirement Plan for Russell L. Klosinski.

First Amendment to the Deferred Compensation
Agreement



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has
duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

LAPORTE BANCORP, INC.

DATE September 23, 2008 By: /s/ Lee A. Brady
Lee A. Brady
President and Chief Executive Officer




